MAGINING

the possibilities.
MAKING THEM HAPPEN

Indiana |
Department of Education

Glenda Ritz, NBCT

Indiana Superintendent of Public Instruction

Title 1 = 1003(g) School Improvement Grant
2014-2015 School Year Grant Application

LEAs must submit an application for EACH school applying for 1003(g).

Part 1: Grantee Information

Applicant Information

- School
Corporation/ Greater Clark County Schools 1010
Eligible Entity
School River Valley Middle School 0883

Superintendent
Name

Title |
Administrator Amy Schellenberg
Name

Dr. Andrew Melin

Principal Michael Denny | mdenny@egcs.ki2inus

Mailing Address 2220 Veterans’ Parkway Jeffersonvilie

Telephone 812-288-4848 812-288-4851

Total Funding
_Authorization

Application Te

Select one of the following options:
] Turnaround

Transformation

|:] Restart

[] Closure

Important Dates

Application Release Release application and guidance to LEAs March {, 2014
Technical Assistance | Offer technical assistance training to eligible Priority schools March 20, 2014
Training

Applfication Due LEA application must be submitted to IDOE April 1,2014
MNotification SEA awards will be published and LEAs notified of 3-Year Awards April 30, 2014
Funds Available Funds wilt be available to grantees July 1,2014




Part 2: LEA and School Assurances and Waivers

The LEA/Eligible Entity must provide the following assurances in its application. The LEA/Eligible Entity must be able to
provide, upon request, evidence of compliance with each assurance.

X Use its School improvement Grant to implement fully and effectively an intervention in each Priority school that the
LEA commits to serve consistent with the final requirements

" [X Establish annual goals for student achievement on the State’s assessments in both reading/language arts and

. mathematics and measure progress on the leading indicators and key school categories. Monitor each Priority school
that an LEA serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable
Priority schools that receive school improvement funds

DX Ifan LEA implements a restart model in a Priority school, include in its contract or agreement terms and provisions
to hold the charter operator, charter management organization, ot education managerment organization accountable for
complying with the final requirements

Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select
and provide oversight to external providers to ensure their quality

Ensure that each Priority school that an LEA commits to serve receives all of the State and local funds it would
receive in the absence of the school improvement funds and that those resources are aligned with the interventions

B Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the
reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain
. progress in the absence of $IG funding

Collaboration with the Teacher’s Union, include letters from the teachers’ union with each school application
indicating its agreement to fully participate in all components of the school improvement model selected

[X] Report to the SEA the school-level data required under leading indicators for the final requirements

The LEA and School have consulted with all stakeholders regarding the LEA’s intent to implement a new school
improvement model.

D<X] This application has been completed by a team consisting of 2 minimum of: one LEA central office staff, the buildin
PP P Y g 8
principal, at least two building staff members

The LEA must check each waiver that the LEA will implement.

[[1 “Starting over” in the school improvement timeline for Priority Title | participating schools implementing a
turnaround-or restart medel,

[ implementing a school-wide program in a Priority Title 1 participating school that does meet the 40 percent pover
P g prog Y P g p p ty

eligibility threshold. ‘
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Example: Mrs. Joan Smith

Example: Title | Resource Teacher

Michael Denny

Principal

Jessica Broady

Assistant Principal

Lyndsay Combs

Academic Improvement Coordinator (Title I) / Turnaround

Team Committee Member

Terry Ledbetter

Interventionist (Title 1) /Turnaround Team Committee
Member

Kay Havens

Special Education Teacher / Turnaround Team Committee

Member / Building Leadership Team Member

Jessica Gilbert-Moman

Language Arts Teacher f Turnaround Team Committee
Member

Scott Endres

Mathematics Teacher / Turnarcund Team Committee
Member

Christa Hammack

Mathematics Teacher / Turnaround Team Committee
Member

Sara Detenber

l.anguage Arts Teacher / Turnaround Team Committee
Member

Dawn Spyker

Art Teacher / Turnaround Team Committee Member

Steve Churchman

Counselor { Turnaround Team Committee Member

Brooke Lannan

Special Education Supervisor / Turnaround Team
Committee Member

Travis Haire

Assistant Superintendent for Secondary Schools /
Turnaround Team Committee Member

Amy Schellenberg

Executive Director for Educational Services / Title |
Program Administrator / Turnaround Team Committee
Member

Anne Scherer

PTO President

Debbie Lake PTO Vice President
Laura Zeles PTO President
Dennis Kraft Math Teacher / GCEA Building Representative




Chirara Armstrong

PTO Treasurer

Stephanie Doss

Math Teacher / PTQ Teacher Representative

Chris Wilt

Social Studies Teacher / PTO Teacher Representative

Tessa Morales

PTO Parent




Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders
regarding the LEA's application and the implementation of the models in the Tier | and Tier Il schools. Indicate the

number of members present from each stakeholder group, and the general discussion or feedback at the meeting.

Meeting Topic

Parents Teache
{Comm  rs/Staff |

General
Discussion or

unity Feedback
Received
Example: Student and 3115014 | 25 5 Principal discussed
Parent Forum elements of SIG
and Turnaround
Model with group
— opened up for
public
questionfcomment
Turnaround 3/10/14 | O I5 Overview of SIG
Committee Meeting process
Building Leadership 3/12/14 | 0 15 Principal
Team Meeting provided
overview of SIG
Faculty Meeting 31314 | 0 40 Full faculty
overview of SIG
Corporation 74 |0 30 Commitment to
Discussion Meeting SIG
Turnaround 317/14 | 0 15 Commitment to
Committee Meeting SIG
Board of School 3/18/14 20 2 Overview of SIG
Trustees Meeting
Building Leadership 394 |0 I5 Commitment to
Team Meeting SIG process
PTO Meeting 3/19/14 | 8 [ Overview of SIG
process /
Commitment
Technical Assistance 3/20/14 | O 0 Technical
Assistance




Part 3: Schools to be Served by LEA

Schools to be Served by LEA

Transformation

K-5 Yes

4 6-8 Yes Transformation

6-8 Yes Transformation




Part 4;: Needs Assessment and Goals

Complete the table below for your overall student population, as well as available student groups (American
Native, Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English Proficient and Special Education) that did

not pass in English/language Arts and/or mathematics

How severe is this
group’s faiture in
comparison to the

#of
students in
this group

% of this
group not

Student Groups passing

T SY 2014-
2015 Goal

- ELA

not passing

school’s rate? In
what ways are the
learning needs of
this group unique?

"SY 2015-
2016 Goal

50% passing

" SY 2016-
2017 Goal

Example: LEP 75% 52 HIGH - No prior 407% passing | 45% passing
formal schooling;
from non-Western
culture.
Overall 37% 303 70% passing | 75% passing | 80% passing
Special Education | 75% 84 HIGH 50% passing | 55% passing | 60% passing
Poverty 44% 226 HIGH 65% passing | 70% passing | 75% passing
ELL 68% 48 HIGH 50% passing | 55% passing | 60% passing
Black 53% 62 HIGH 60% passing | 65% passing | 70% passing
Hispanic 50% 56 HIGH 60% passing | 65% passing | 70% passing
VWhite 29% |47 MEDIUM 75% passing | 80% passing | 85% passing
Multi 39% 27 HIGH 70% passing | 75% passing | 80% passing

Student Groups
- Math

Example: LEP

% of this
group not
passing

# of
students in
this group

not passing

How severe is this
group’s failure in
comparison to the
school’s rate? In
what ways are the
learning needs of

~ this group unique?

SY 2014-
2015 Goal

40% passing

SY 20i5- |
2016 Goal !

45% passing |

SY 201 6-
2017 Goal

75% 52 HIGH - No prior 50% passing
formal schooling; from
non-Western culture.
Overall 27% 225 80% passing | 85% passing | 90% passing
Special Education | 55% 62 HiGH 55% passing | 60% passing | 65% passing |
Poverty 34% 172 HIGH 70% passing | 75% passing | 80% passing
ELL 55% 36 HIGH 55% passing | 60% passing | 65% passing
Black 47% 55 HIGH 55% passing | 60% passing | 65% passing
Hispanic 43 HiGH 65% passing | 70% passing | 75% passing
White 18% 93 LOW 85% passing | 90% passing | 95% passing
Multi 33% 23 HIGH 75% passing | 80% passing | 90% passing |




Complete the table below regarding key areas of student learning indicators. Include your 2013-2014
data to date, your goals for 2014-2015, as well as key findings related to this data.

Student Leading Indicators

2013-2014

20142005 |

~Key Findings

[. Number of minutes within the school year that 71,100 minutes | TBD State Minimum Required:

students are required to attend school 64,800
Currently addtl 105 hours

2. Dropout rate* 0 0 0

3. Student attendance rate 96.2% Maintaining above 95%

(must be a percentage between 0.00 and 100.00)

4. Number and percentage of students completing | 296 enrolled in
advanced coursework® {e.g., AP/IB), or advanced | Adv. ELA
math coursework 309 enrolled in

Adv. Math

5. Number of students completing dual enrollment NA NA NA
classes

6. Number of individual students who completed NA NA NA
BOTH an advanced coursework class AND a
dual enrollment class. (This number should not
exceed the either category total.)

7. Types of increased learning time offered OTH —

LSY- Longer School Year Intersession (20

LSD- Longer School Day hours fall / 20

BAS-Before/After School hours spring)

§§- Summer School

WES-Weekend School SS — 40 hours

OTH-Other

8. Discipline incidents™ 1847

9. Truants 4
{(# of unduplicated students, enter as a whole

number)

10. Distribution of teachers by performance level on | HE = 12-13 Data
LEA’s teacher evaluation system. (Please indicate | E = HE = 26
individual number of Ineffective [IN], E=25
Improvement Necessary [IMP], Effective [EF], and IMP=0
Highly Effective [HEF].) IN =0

I'I. Teacher attendance rate 96.6%




For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for
instructional programs, school leadership, and school infrastructure and (2) justification for the selected
interventions for these areas.

Instructional Programs

Upon review of state and local accountability data, the root cause analysis indicates inconsistent
implementation, training and monitoring of instructional strategies.

I Significant staff turnover and limited training opportunities have created knowledge gaps of
instructional strategies/practices focused on engagement, relevance and gradual release.

The data and root cause analysis indicates a strong need to strengthen Tier | CORE instruction.
Selected interventions support the enhancement of an instructional framework to be implemented by
ALL classroom teachers.

The Framework for Intentional and Targeted Teaching advocates a gradual release model which
supports student practice and proficiency.

School Leadership

Upon review of the last five years of student achievement data, it has been determined that the
{ current school leadership will be replaced. Posting for the position will occur after the second round
{ of ISTEP+ administration.

| RVMS has received a “D” rating every year since 2005 with the exception of 2010 in which a “C”
| rating was earned.

This track record increases the sense of urgency for leadership change.

'S'_éht')_b'i I nfrastructure




| School climate / culture issues are pervasive at River Valley. It is an open concept school and a
challenging schedule has not benefitted the instructional program.

LEA analysi A revised schedule and staffing adjustments are planned for next year.

Staff surveys and interviews validate the need for the anticipated changes.

Part 5: Selection of Improvement Model

Based on our findings of the data sources, the LEA is selecting this model for this school:
[] Turnaround Transformation ] Restart |:| Closure

Instructions: Reflect on the data, findings, root cause analysis, self-assessment and the elements of the four
improvement models. As a team, reach consensus, as to the model that is the best fit for the school and that has the
greatest likelihood, when implemented, to affect principal leadership, teacher instruction, and student learning.

Descnbe how the model corresponds to the data, findings, analys:s and self-assessment and led to the

selected model. _
The very nature of a “transformative” model indicates behavioral changes. Through the development of the Student
Achievement Plan required upon Priority School designation, the school stakeholders validated through data analysis and

self assessment the need for significant changes in the 8 turnaround principles: School Leadership, School Climate and
Culture, Effective Instruction, Curriculum/Assessment/Intervention Systems, Effective Staffing Practices, Effective Use of
Data, Effective Use of Time, and Effective Family and Community Engagement.

Through the development of Teacher/Leader Effectiveness, Increasing Learning Time and Creating Community-Oriented
Schools, Implementation of Comprehensive Instructional Reform Strategies, and Operational Flexibility and Sustained
Support, it is believed River Valley Middle School can transform into a highly effective educational system.




Describe how the model will create teacher, pnncrpa-’ and student change.

The Transformational Model implemented at River Valley Middle School will create change as foIIows

Principal: New principal to be hired who will understand, implement, support and monitor the instructional changes
generated through this plan.

Teachers: Teacher training and support through the development of a Teachers’ College will provide sustained,
ongoing, job-embedded professional development focused on the Framework for Intentional and Targeted Teaching
(Fisher and Frey). Teachers will engage in 2 hours of professional development weekly that is facilitated and
collaborative to analyze data and plan for instruction. For 8 months, a 3 hour training module will be facilitated for
teachers to increase understanding and implementation of the FITT model. Peer walkthroughs will occur on a monthly
basis to allow teachers to witness varying interpretations of implementation and to increase understanding and
ownership of strategies.

Students: Student expectations and understandings will increase when strategies are implemented consistently
throughout their instructional day. Clear, defined expectations of behaviors and achievement goals will guide student
work and feedback provided on a regular basis through the FITT model will help clarify student work.

Part 6: Improvement Model

Complete the appropriate intervention model of choice and attach with LEA and School Data.

Part 7: LEA Capacity to Implement the Improvement Model

Capacity Task - ! "No - - " District Evidence | _ _
I. Projected budgets are sufficient and YES Greater Clark has a long history of successful grant
appropriate to support the full and implementation and sustainability.

effective implementation of the
intervention for three years, while
meeting all fiscal requirements and being
reasonable, allocable, and necessary.

2. The LEA and administrative staff has the YES Greater Clark has been awarded Innovation Grants
credentials, demonstrated track record, worth almost $3 million and over $7 million worth
and has made a three-year commitment of Reading First grants in the past several years.
to the implementation of the selected
model.

Turnaround and Transformation models

*  Ability to recruit new principals through
partnerships with outside educational
organizations and/or universities

¢ Statewide and national postings for
administrative openings

*  External networking




*  Resumes provided

*  Dato examined to demonstrate track
record

*  Principal hiring process

*  Principal transfer procedures/policies

3. The School Board is fully committed to YES Board of School Trustees voted unanimously to
eliminating barriers, such as allowing for support the application for the 1003g School
staffing, curriculum, calendar, and Improvement Grant.

operational flexibility, to allow for the full
implementation of the selected model.

All models
¢ School Board Assurances

*  School Board Meeting Minutes from
proposal and or discussion

*  Supports the creation of a new
turnaround office (or reorganization if
additional schools are being added within
a district) with an appointed turnaround
leader having significant and successful
experience in changing schools

4. The superintendent is fully committed to Superintendent provided full support of 1003g
eliminating barriers, such as allowing for School Improvement Grant application.
staffing, curriculum, calendar, and
operational flexibility, to allow for the full
implementation of the selected model.

All models
* Superintendent Assurance

*  School Board Meeting Minutes from
proposal and or discussion

*  Superintendent SIG Presentation

*  Creation of a new turnaround office (or
reorganization if additional schools are
being added within a district) with an
appointed turnaround feader having
significant and successful experience in
changing schools

5. The teacher’s union is fully committed to Corporation’s Discussion Committee provided full |
eliminating barriers to allow for the full support of grant application. \
implementation of the model, including ‘
but not limited to teacher evaluations,
hiring and dismissal procedures and
length of the school day.

Turnaround, Transformation Models
s Teacher Union Assurance

* An outline of amendments to SIG
Teacher contracts that will allow for full
implementation of the identified model

6. The district has a robust process in place Hiring process includes team of interviewers and
to select the staff for each 1003(g) demonstration lessons.




building.
Turnaround, Transformation Models
* Teacher Union Assurance

*  An outline of amendments to SIG
Teacher contracts that will allow for full
implementation of the identified mode/

*  Princibal ownership in staff hiring process

* Detailed and descriptive staff hiring
process

o Staff transfer policies and
procedures

o Staff recruitment,
placement, and retention
procedures

Recruitment visits and job fair participation occurs
at a minimum of 7x annually.

Teachers’ Association support provided in attached
stakeholders signage sheet.

7. District staff has a process for
monitoring and supporting the
implementation of the selected
improvement model.

All Models
*  Professional Developbment Calendar
*  Curriculum and Assessment Calendar
*  Parent Requirements
*  Monitoring and Evaluation System
*  Support Process '
* Data Review
*  Special Population Review

*  Fiscal Monitoring

Contractual commitment of 135 minutes of
professional development each week (81 hours
annually) through Period 0 allows for collaborative,
job-embedded professional development to assist
with implementation.

' 'Part 8: Selection of External Providers

Capacity Task

Yes

No District Evidence

The LEA has or will recruit, screen, selects and support appropriate external providers.
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by requiring the LEA to document
a process for assessing external provider quality which may include, but will not be limited to:

(a) Interviewing and analyzing external Yes Provider — ASCD for Framework for Intentional
providers to determine evidence-based and Targeted Teaching
effectiveness, experience, expertise, and
documentation to assure quality and Provider — Marge Simic, external evaluator
efficiency of each external provider based on
each schools identified SIG needs;

(b) Selecting an external provider based Yes Commitment outlined in contracts available upon

upon the provider’s commitment of timely
and effective implementation and the ability

grant award




Pl Required Funding Alignment Section of Budget
5 3 ',,f" P4 & . -hool Improvement Grant (1003g)

M;AG"E["NG “Indiana Part 7 - BUDGET
\AKING THEM HAPPEN Department of Education Alignment of Other Funding

AKING THEM HAPPEN
Glenda Ritz, NBCT Sources to SIG Elements

indiana Superintendent of Public instruction

Improve Tier 1 Core Instruction through the Transformation Title I, Part A and Title Il
implementation of the Framework for Intentional
and Targeted Teaching

Provide daily, professional development through Transformation Title 1, Part A and Title Il
instructional coaching in pedagogy and technology

integration.

Job-embedded professional development aligned to Transformation Title |, Part A and Title I
grant goals
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MAGINING

the possibliltics Indiana )
MIAKING THERS HAEPE Department of Education
Glanda Ritz, NBCT

Inctlzng Superintendent uf Putiic mstruction

School improvement Grant {1003g)
Part 7 -- BUDGET
School Year 2014-2015
Yeari

Note:The total amount of funding per year must total no fess than $56,000 and no gregter than $2,000,000 per year,

The original approved atlacation amount cannot be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name:

Greater Clark County Schools

Corporation Number:

1010

School Name:

River Valley Middle School

ACCOUNTND. | FTE | Cert. | Nowcert, | EXPENDITURE DESCRIPTION [ SusTOTAL | LINEITEMTOTAL |
1. PERSONNEL {inciude positions and names)
Instructional Coach 1.00 X Instructional Coach 575,000
Stipends X Stipends for Completion of Teachers' College $250,000
(50 staff at $5000)
1.00|TOTAL SALARIES 325,000.00
2. Benefits: Benefits should be bused on ectun! known costs or an blished fi ta. Fixed cherges/benefits below are for the personnel listed under PERSONNEL above and only
|[for the percentage of time devoted to this projedt.
|TOTAL FIXED CHARGES / FRINGE BENEFITS _ s 22,500.00
3. TRAVEL: {differentinte in-state and out-of stete}
out-of-state| ASCD National Conference on Teaching Excellence / June 26-22 / Dallas Texas $ 15,000.00
gut-of-state
in-states
n-state|
TOTAL TRAVEL

4. CONTRACTED SERVICES: IList the type of contracted services to be provided, including the vender's name, if applicabia.}

|ASCD Consultants [Fisher and Frey Framework for Intentional and Targeted Teaching
45,200 + 54800 additional days (total 12 days)

5 58,000.00

Eus Contractors Late bus runs for student extended day services s 18,400.00
72 days (2 days / week) pius 20 days Intersession and Summer School

Evaluation Marge Simic {$2,000 day - 8 checkpoints) 3 16,000.00

TOTAL CONTRACTED SERVICES 5 82,400.00
5. SUPPLIES: Enter the totaf amount of materials and supples, Provide o list of supplies on a separate sheet.linclude the total amount 19 be used to purchase testing, programmatic

andfor office supplies.}
[TOTAL SUPPLIES | B 25,000.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total of equi, and technology purchases. Provide o list of equipment and technology on a
defined as ™ ible, non-expendable/non ble personod praperty having o usefu! lifespan of more than one year”,

parate sheet. Egquip is

_ s 292,050.00

|TOTAL FQUIPMIENT AND TECHNOLOGY
7. OTHER SERVICES: {mclude a spedfic description of services. ]

TOTAL OTHER SERVICES
INDIRECT COST {2.07%)
TOTAL ANTICIPATED EXPENDITURES [SUM OF SECTIONS 1-7 OF THIS FORM).




SUPPLIES: The folfowing list represents the anticipated materials and supplies purchases,

EQUIPMENT AND TECHNGLOGY: The following list represents the anticipated equipraent and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
50 Classroom non-fiction levelied libraries $ 500.00 | $ 25,000.00
S B
5 B
5 N
B N
g N
g N
5 .
[ .
[ N
3 N
3 N
TOTAL SUPPLIES COSTS 3

25,000.00 }

QUANTITY DESCRIPTION LNIT PRICE TOTAL PRICE
50 Laptops 5 500.00 25,000.00
50 Student Response Systems S 1,600.00 £0,000.00
15 _|iPad minis {classroom sets for Math and science) 5 9,870.00 148,050.00
15 Charging cants for iPad minis s 2,600.00 39,000.00

TOTAL EQINPMIENT AND TECHNOLOGY COSTS

2
$
s
ki
k3
5
5
5
$
E]
E]
3
3
3
$
$
s
5
$
$
$
3
3
3

192,050.00




IMAGINING

the possibidities
N,

L School Improvement Grant {1003g}
" indiana Part 7 - BUDGET
Department of Education % School Year 2015-2016

MIARING THER

Glexds Ritz, NBCT Year2
Iindiana Superintendent of Public instrurtion

Note:The total amount of funding per year must total no Jess than 850,000 and no greater than 52,000,000 per year.
The original approved allacation amount cannot be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: Greater Clark Cotenty Schools

Corporation Number: 1010

School Name: River Valley Middle School

ACCOUNT NO. i FTE I Cert. [ Noncert. | EXPENDITURE DESCRIPTION | SUBTOTAL | LINEITEM TOTAL |
1. PERSONNEL {indiude positions and names}
Instructional Coach 1.00] X Instructional Coach $75,000
Stipends X Stipends for Completion of Teachers' College $250,000
{50 staff at $5000)
1.00|TOTAL SALARIES 325,000.00

2. Benefits: Benefits should be based on actunl known costs or an estoblished formula. Fixed chorges/benefits below are for the personnei listed under PERSONNEL above and oniy for the

jperc ge of time d d to this profect.
|TOTAL FIXED CHARGES / FRINGE BENEFITS _ E 22,500.00

3. TRAVEL: (differentiate in-stote and out-of-state)

out-of-state| ASCD National Conference on Teaching Excellence 3 15,000.00
out-of-state
in-state
in-state]
TOTAL TRAVEL
4. CONTRACTED SERVICES: {List the type of contracted services 1o be provided, including the vendor's name, f applicable.}
ASCD Consultants EFisher and Frey Framework for Intentional and Targeted Teaching | $ 38,800.00

$5,200 + 54800 additional days (total 8 days)

Bus Contractors Late bus runs for student extended day services 5 18,460.00
72 days (2 days / week) plus 20 days Intersession and Summer School

Evaluation Marge Simic (52,000 day - 8 checkpoints) 5 16,000.00

TOTAL CONTRACTED SERVICES 5 73,200.00
5. SUPPIIES: Enter the total amaunt of materials and supples. Provide a fist of supplies on o separate sheet.{Incluie the totai amount to be used to purchase testing, programmatic and/or

aifice supplies.|
[TOTAL SUPPLIES T 25,000.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide o list of equipment and technology on a sep sheet.
defined os ¥ i, pendable/s ble p | property having o useful lifespan of more than one year™.

TTOTAL EQUIPMENT AND TECHNOLOGY T 187,050.00 |

7. OTHER SERVICES: {include a specific descriation of seyvices.}

quip Is

INDIRECT COST {2.07%)
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM.




SUPPLIES: The following list represents the anticipated materials and supplies purchases,

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
50 Classroom non-fiction levelled fibraries S 500,004 % 25,000.00
3 N
B -
5 -
5 -
5 -
[ -
S -
B -
5 -
S -
S - {8 -
TOTAL SUPPLIES COSTS S 25,000,00
EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases,
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
15 irad minis {classroom sets for ELA and 58} B 9,870.00 148,050.00
15 Charging carts for iPad minis $ 2,600.00 39,000.00

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

1 | [ on| o [ | [ Ja o [ | |40 [ B o o s [ e [0

187,050.00




School Improvement Grant {1003g)

NG I T TRt Section 7 - BUDGET
:-:;:::a: aavern, Pepartment of Education school \’::; 5215'1017

Glenda Ritz, NBCT
Ingllana Superintendint of Pusllc nstruction

Note: The total amount of funding per year must total no fess then $56,000 and no greater than $2,000,000 per year.
The ariginal approved allocation amount cannot be increased through an amendment.
All administrative costs - personnel, travel, supplies, etc. - MUST be noted in blue.

Corporation Name: Greater Clark County Schools

Corporation Number: 1010

School Name: River Valley Middle School

ACCOUNT NO. [ FTE ] Cert. [ Noncert. | EXPENDITURE DESCRIPTION | susrotal | LINEITEMTOTAL |
1. PERSONNEL linclude positions and pames}
Instructional Coach 1.00 X Instructional Coach $75,000
Stipends X Stipends for Cempletion of Teachers' College $250,000
(50 staff at $5000)
1.00|TOTAL SALARIES 325,000.00

2. Benefits: Benefits should be bosed on actuat known costs or an estoblished formula. Fixed churges/benefits below are for the personnel listed under PERSONNEL above and only, forthe

percentage of time devoted to this project.
[TOTAL FIXED CHARGES / FRINGE BENEFITS _ s 22,500.00

3. TRAVEL: {differentiate in-state gnd out-of state)

out-of state| ASCD Nziional Conference on Teaching Excellence B 15,000.00
out-of-state]
in-state;
in-state
TOTAL TRAVEL
4. CONTRACTED SERVICES: {Eist the type of contracted services to be provided, including the veador's name, if applicahle.}
ASCD Consultants [Fisher and Frey Framewaork for Intentional and Targeted Teaching [$  1s.600.00

45,200 + 54800 additional days {total 4 days)

Bus Contractors 1 ate bus runs for student extended day services 3 18,400.00
72 days (2 days / week} plus 20 days intersession and Summer School

Evaluation Marge Simic {$2,000 day - 4 checkpoints) $ 8,000.00

TOTAL CONTRACTED SERVICES - s 46,000.00
5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet finclude the total amount to be usad to purchase testing, programmatic and/for

office supplies.}
[TOTAL SUPPLIES _ 5 25,000.00

6. EQUIPMENT AND TECHNOLOGY: Enter the total emount of equipment and technology purchases. Provide u list of equipment and technology on o separate sheet. Equipment is

Hofh # TR, 1k

fined as g non-exp le/non-cons ble p | aroperty having a useful lifespan of more than one year",

[TOTA!. EQUIPMENT AND TECHNOLOGY _ 5 -

7. OTHER SERVICES: (Include a specific description of services.}

INDIRECT COST (2.07%)
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM].




SUPPLIES: The following list represents the anticipated materials and supplies purchases,

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchuses.

QUANTITY DESCRIPTION LINIT PRICE TOTAL PRICE

50 Classroom Supplies § 500.00 | 25,000.00

5 -

5 -

S -

3 -

E -

E -

5 -

5 -

5 -

5 -

[ -
TOTAL SUPPLIES COSTS s 25,000.00

QUANTITY

DESCRIPTION

UNIT PRICE

TOTAL PRICE

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

i i |G [ | [ [n [an | B B Junc e [on [on [ [ [ s e [ [ e B
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Part 6: Transformation Model

PRE-IMPLEMENTATION Strategies — Application Year

At River Valley Middle School, the current principal has been notified that he will not maintain the
principal’s position for the 2014-15 school year. Following ISTEP+ administration in early May, the

process will begin for recruiting and hiring a new school principal. Qualifications required for the position
include a commitment to and understanding of the Transformation Model and ideally significant experience

Principal
changesand.

- flexibility I in turning around student achievement levels in a previous position.

Greater Clark County Schools adopted and has utilized the RISE Teacher Effectiveness Rubric for the last
two years. Teachers begin the year with a self-assessment and professional development sessions are

personalized to ensure teacher understanding of evaluation expectations.

Greater Clark County Schools Corporation Survey is utilized to determine baseline information for

 Professional
Development

‘Effectiveness of
. istaffand
i recruitment/
G retaining of -~
“staff -
v ) eultural and programmatic decisions. This survey is given during the months of April and May to all
~ Building - | students, certified staff, non-certified staff, and families. The results are disaggregated and analyzed to
. Culture - "] determine action steps.
Contractually, teachers dedicate almost 2 hours per week to job-embedded professional development.
During Period 0, which occurs each day prior to students arriving at school, professional development
takes place focused on intentional instructional planning, data analysis, and various training needs (ie
technology, strategy implementation).
In preparation for the grant application/process, staff has engaged in book studies focused on creating a
culture of achievement (Fisher and Frey) and are committed to expanding their knowledge base of the

A revised master schedule allows for 80 minutes of daily instruction in Language Arts and Mathematics.

gradual release model.
Additionally, a 30-minute intervention block is provided to students each day. Small group, targeted
instruction is provided to students based upon data reviewed from state and local benchmark assessments.
Groups are adjusted every 8 weeks as needed — based on new assessment data from progress monitoring

Instructional -
)| opportunities.

The balanced calendar implemented by the corporation this year also provides 40 hours of Intersession

intervention support and an additional 40 hours of summer school support.

Planning and training for student-led conferences will take place during the 4t quarter of the 2013-14

school year.

_Parentand
Attendance at parent/teacher conferences has barely reached 50% of students. Regularly scheduled family
nights must be utilized to increase comfort level of families at the school.

. ‘Community
“Involvement -




Principal is replaced with one
that has evidence of a proven
track record.

*New Principal hired
during Pre-
implementation
timeline.

Complete new principal
orientation sessions.

Greater Clark County
Schools’ Principal
Effectiveness Rubric
completed and analyzed
for goal setting and
support plan.

; 'Act_.io.n ;S__t:ep's: |

. Responsible .

Superintendent
Asst. Superintendent

May | - 31, 2014

© Timeline Budgeted Items

No grant budget
required.

All Culture-relgted Transformation Principles have action steps, person(s) responsible, timeline, and budgeted items clearly described.

By May 31, 2015, River Valley Middle Schoo!l will demonstrate systemic implementation of school improvement principles
through the evaluation of school leadership, teachers, professional development, school climate, and families. Targeted
evaluation tools include, but are not limited to: RISE Evaluation of Principals and Teachers, Comprehensive Professional
Development Evaluation Tool, and Greater Clark County School’s District Survey.

- Transformation -
- Principles -
Replace the principal who led
the schoofl prior to
implementing the model

" Evaluation systems for
principal and teachers includes
multiple assessments aligned
to student academic growth.
Evaluation systems are
developed with teachers’ and
principal involvement.

All teachers complete
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
self-assessment.,

Professional
development sessions
provided to support
needs identified through
teacher self-

Principal
Asst. Principal
Asst. Superintendent

July — August, 2014

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Use evaluation systems for
teachers and principals that
consider student growth and
assessments; develop with
teacher/principal involvement




Complete RISE
evaluations on staff.
(Quarterly 60-100
minutes per staff
member)

Review Teacher
Effectiveness Rubric
results with
achievement data from
ISTEP+, ACT, Acuity,
STAR data.

Rewards for school leaders,
teachers and staff
implementing this model have
been determined using tools
and rubrics that are data
driven and reflect an increase
in student achievement or high
school graduation rates.

The awards correspond to
effective practices of retaining
teachers such as improving
working conditions, increasing
financial compensation,
andfor providing job
promotions as identified by
staff through a survey or needs
assessment.

Provides a comprehensive,
effective, and logical process
for assisting teachers {e.g.,
providing additional
professional, mentoring) who
are not improving student
learning or graduation rates;
plan must provide an
implementation timeline and
pathways for improvement or
release.

Provide leadership
opportunity and
stipends to those
teachers who have been
rated as HE or E on the
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
AND have
demonstrated student
achievement growth
through ISTEP+, ACT,
Acuity and/or STAR

Principal

Asst. Principal
Asst. Superintendent
Executive Director

July 28, 2014 — May
31,2015

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high school
graduation rates; remove
those who, dfter professional
development, have not




assessments.

Topics of professional
development are determined
by SIG goals, needs
assessments, and other data
points; professional
development is differentiated
by teacher need.

Professional development is
conducted weeldy through job-
embedded opportunities at the
school.

Professional development
includes vertical and
horizontal collaboration,
coaching and mentoring, data
analysis, and determining
appropriate curriculum and
instruction,

Implement Instructional
Teachers’ College
providing 24 hours of
training in the
Framework for
Intentional Targeted
Teaching.

Implement year-long
Period 0 professional
development calendar
that supports data
analysis, responsive
instructional planning,
and implementation of
the FITT framework.

Principal
Asst. Principal

Asst. Superintendent
Executive Director

July 28, 2014 — May
31,2015

SIG grant funding of
FITT training.

District funded
Period 0

Provide high quality, job-
embedded professional
development

Recruitment and retention of
staff includes at least three
strategies known to be
effective, such as improving
working conditions, providing
higher salaries, and offering
job promotions.

Mentors andior coaches are
provided for all staff.

Utilize District

Principal
Asst. Principal

Asst. Superintendent
Executive Director

Quarterly — july,
2014 through May
31,2015

District funding of
Leadership Academy

Title | leadership
stipends

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)




Leadership Academy to
recruit and place new
staff at River Valley
Middle School.

Provide leadership
stipends for teacher
leaders to serve con
Building Leadership
Team and/or
Professional
Development team
members.

Provides increased, intentional
learning time driven by student
data indicated for all students
and staff.

Time is of extensive length (at
least 300 hours} to potentially
increase learning,

Implement After School
Learning Labs 2x / week
with transportation

Principal
Asst. Principal

July 28, 2014 — May
31,2015

SIG grant funding of
late busses to provide
transportation or
students requiring
additional learning
time.

Provide increased learning
time for students and staff

LEA conducts a
comprehensive, community-
wide assessment to identify
the major factors that
significantly affect the
academic achievement of
students in the school,
including an inventory of the
resources in the community
that could be aligned,
integrated, and coordinated to
address these challenges.

Student-led conferences
provided 2x annually

Family literacy night
(including technology
literacy) provided 2x
annually

Principal
Asst. Principal

September, 2014
February, 2015

August, 2014
March, 2015

District funding for
teacher additional
time for afterschool
conferences.

Provide mechanisms for
family and community
engagement

LEA provides a comprehensive
documents or plan that
indicates areas that will grant
significant operational
decisions to the school

School driven master

Superintendent
Asst. Superintendent

Principal
Asst. Principal

February, 2015 —
May 31, 2015

District funding of
staffing at a 1:28 PTR

Give the school sufficient
operational flexibility
(staffing, calendarsftime,
budgeting)




schedule to determine
staffing needs.

Multiple supports detailed;
support occurs throughout the
year,

Multiple supports for both
teachers and principals are in
place.

Provided by external,
experienced leaders in change
and in the school model.

Checkpoint monitoring
scheduled quarterly
with outside technical
assistance

Principal

Asst. Principal
Asst. Superintendent
Exec. Director
Tech Asst. Provider

Quarterly — July,
2014 thru May 31,
2015

SIG grant funding

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support




. Action Steps

Principal is replaced with one
that has evidence of a proven
track record.

*New Principal hired
during Pre-
implementation
timeline.

Greater Clark County
Schools’ Principal
Effectiveness Rubric
completed and analyzed
for goal setting and
support plan.

. SMART Culture Goal - Year2"

Person(s)
. Responsible.

Superintendent
Asst. Superintendent

. Timeline

2015-2016 school year

Budgeted Items

No grant budget
required.

Transformation
~Principles .
Replace the principal who led

the school prior to
implementing the model

Evaluation systems for
principal and teachers includes
multiple assessments aligned
to student academic growth,
Evaluation systems are
developed with teachers’ and
principal involvement.

All teachers complete
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
self-assessment.

Professional
development sessions
provided to support
needs identified through
teacher self-
assessments.

Complete RISE
evaluations on staff.
(Quarterly 60-100
minutes per staff
member)

Review Teacher
Effectiveness Rubric
results with
achievement data from

Principal
Asst. Principal
Asst. Superintendent

2015-2016 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Use evaluation systems for
teachers and principals that
consider student growth and
assessments; develop with
teacheriprincipal involvernent




ISTEP+, ACT, Acuity,
STAR data.

Rewards for school leaders,
teachers and staff
implementing this model have
been determined using tools
and rubrics that are data
driven and reflect an increase
in student achievement or high
school graduation rates.

The awards correspond to
effective practices of retaining
teachers such as improving
waorking conditions, increasing
financial compensation,
andlor providing job
promotions as identified by
staff through a survey or needs
assessment.

Provides a comprehensive,
effective, and logical process
for assisting teachers (e.g.,
providing additional
professional, mentoring) who
are not improving student
learning or graduation rates;
plan must provide an
implementation timeline and
pathways for improvement or
release.

Provide leadership
opportunity and
stipends to those
teachers who have been
rated as HE or E on the
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
AND have
demonstrated student
achievement growth
through ISTEP+, ACT,
Acuity and/or STAR
assessments.

Principal

Asst. Principal
Asst. Superintendent
Executive Director

2015-2016 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse,

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high school
graduation rates; remove
those who, dfter professional
development, have not




Topics of professional
development are determined
by SIG goals, needs
assessments, and other data
points; professional
development is differentiated
by teacher need.

Professional development is
conducted weeldy through job-
embedded opportunities at the
school.

Professional development
includes vertical and
horizontal collaboration,
coaching and mentoring, data
analysis, and determining
appropriate curriculum and
instruction.

Implement Instructional
Teachers’ College
providing 24 hours of
training in the
Framework for
Intentional Targeted
Teaching.

Implement year-long
Period 0 professional
development calendar
that supports data
analysis, responsive
instructional planning,
and implementation of
the FITT framework.

Principal
Asst. Principal

Asst. Superintendent
Executive Director

2015-2016 school year

SIG grant funding of
FITT training.

District funded
Period 0

Provide high quality, job-
embedded professional
development

Recruitment and retention of
staff includes at least three
strategies known to be
effective, such as improving
working conditions, providing
higher salaries, and offering
job promotions.

Mentors andlor coaches are
provided for ail staff.

Utilize District
Leadership Academy to
recruit and place new
staff at River Valley
Middle School.

Provide leadership
stipends for teacher

Principal
Asst. Principal

Asst. Superintendent
Executive Director

Quarterly
2015-2016 school year

District funding of
Leadership Academy

Title | leadership
stipends

Implement strategies to
recruit, place, and retain
stoff (financial incentives,
promotion, career growth,
flexible work time)




leaders to serve on
Building Leadership
Team and/or
Professional
Development team
members,

Provides increased, intentional
learning time driven by studemt
data indicated for all students
and staff.

Time is of extensive length (at
least 300 hours) to potentiaily
increase learning.

Implement After School
Learning Labs 2x / week
with transportation

Principal
Asst. Principal

2015-2016 school year

SIG grant funding of
late busses to provide
transportation or
students requiring
additional learning
time.

Provide increased learning
time for students and staff

LEA conducts a
comprehensive, community-
wide assessment to identify
the major factors that
significantly affect the
academic achievement of
students in the school,
including an inventory of the
resources in the community
that could be aligned,
integrated, and coordinated to
address these challenges.

Student-led conferences
provided 2x annually

Family literacy night
{including technology
literacy) provided 2x
annually

Principal
Asst. Principal

2015-2016 school year

District funding for
teacher additional
time for afterschool
conferences.

Provide mechanisms for
family and community
engagement

TLEA provides a comprehensive
documents or plan that
indicates areas that will grant
significant operational
decisions to the school

School driven master
schedule to determine
staffing needs.

Superintendent
Asst. Superintendent

Principal
Asst. Principal

2015-2016 scheol year

District funding of
staffing ata 1:28 PTR

Give the school sufficient
operational flexibility
(staffing, calendarsitime,
budgeting)




Multiple supports detailed;
support occurs throughout the
year.

Multiple supports for both
teachers and principals are in
place.

Provided by external,
experienced leaders in change
and in the school model.

Checkpoint monitoring
scheduled quarterly
with outside technical
assistance

: A¢tion Stéps

Principol is replaced with one
that has evidence of a proven
track record.

Greater Clark County
Schools’ Principal
Effectiveness Rubric
completed and analyzed
for goal setting and
support plan.

Principal

Asst. Principal
Asst. Superintendent
Exec. Director
Tech Asst. Provider

~Person(s)

Responsible -

Superintendent
Asst. Superintendent

Quarterly —

2015-20!6 school year

. Timeline -

2016-17 school year

SIG grant funding

SMARTCuItureGoaI Year 3

‘Budgeted Items |

No grant budget
required.

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support

- Transformation
-+ 'Principles
Replace the principal who led
the school prior to
implementing the madel

Evaluation systems for
principal and teachers includes
multiple assessments aligned
to student academic growth.
Evaluation systems are
developed with teachers” and
principal involvement.

All teachers complete
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
self-assessment.

Professional
development sessions
provided to support
needs identified through
teacher self-

Principal
Asst. Principal
Asst. Superintendent

2016-17 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse,

Use evaluation systems for
teachers and principals that
consider student growth and
assessmernts; develop with
teacherfprincipal involvement




assessments.

Complete RISE
evaluations on staff.
(Quarterly 60-100
minutes per staff
member)

Review Teacher
Effectiveness Rubric
results with
achievement data from
ISTEP+, ACT, Acuity,
STAR data.

Rewards for school leaders,
teachers and staff
implementing this model have
been determined using tools
and rubrics that are data
driven and reflect an increase
in student achievement or high
school graduation rates.

The awards correspond to
effective practices of retaining
teachers such as improving
working conditions, increasing
financial compensation,
andlor providing job
promotions as identified by
staff through a suivey or heeds
assessment.

Provides a comprehensive,
effective, and logical process
for assisting teachers (e.g.,
providing additional
professional, mentoring) who
are not improving student
learning or graduation rates;
plan must provide an
implementation timeline and
pathways for improvement or
release.

Provide leadership
opportunity and
stipends to those
teachers who have been
rated as HE or E on the
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
AND have
demonstrated student
achievement growth
through ISTEP+, ACT,
Acuity and/or STAR

Principal
Asst. Principal

Asst. Superintendent
Executive Director

2016-17 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse,

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high schoal
graduation rates; remove
those who, dfter professional
development, have not




assessments,

Topics of professional
development are determined
by SIG goals, needs
assessments, and other data
points; professional
development is differentiated
by teacher need.

Professional development is
conducted weekly through job-
embedded opportunities at the
school.

Professional development
includes vertical and
horizontal collaboration,
coaching and mentoring, data
analysis, and determining
appropriate curriculum and
instruction.

Implement Instructional
Teachers’ College
providing 24 hours of
eraining in the
Framework for
Intentional Targeted
Teaching.

Implement year-long
Period 0 professional
development calendar
that supports data
analysis, responsive
instructional planning,
and implementation of
the FITT framework.

Principal

Asst. Principal
Asst. Superintendent
Executive Director

2016-17 schoo! year

SIG grant funding of
FITT training.

District funded
Period 0

Provide high quality, job-
embedded professional
development

Recruitment and retention of
staff includes at least three
strategies known to be
effective, such as improving
working conditions, providing
higher salaries, and offering
job promotions.

Mentors andfor coaches are
provided for all staff.

Utilize District

Principal
Asst. Principal

Asst, Superintendent
Executive Director

Quarterly —
2016-17 school year

District funding of
Leadership Academy

Title | leadership
stipends

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promation, career growth,
flexible work time)




Leadership Academy to
recruit and place new
staff at River Valley
Middle School.

Provide leadership
stipends for teacher
leaders to serve on
Building Leadership
Team and/or
Professional
Development team
members.

Provides increased, intentional
learning time driven by student
data indicated for all students
and staff.

Time is of extensive length {at
least 300 hours) to potentially
increase learning.

Implement After School
Learning Labs 2x / week
with transportation

Principal
Asst. Principal

2016-17 school year

SIG grant funding of
late busses to provide
transportation or
students requiring
additional learning
time,

Provide increased learning
time for students and staff

LEA conducts o
comprehensive, community-
wide assessment to identify
the major factors that
significantly affect the
academic achievement of
students in the school,
including an inventory of the
resources in the community
that could be aligned,
imtegrated, and coordinated to
address these challenges.

Student-led conferences
provided 2x annually

Family literacy night
(including technology
literacy) provided 2x
annually

Principal
Asst. Principal

2016-17 school year

District funding for
teacher additional
time for afterschool
conferences.

Provide mechanisms for
family and community
engagement

|

LEA provides a comprehensive
documents or plan that
indicates areas that will grant
significant operational
decisions to the school

School driven master

Superintendent
Asst. Superintendent

Principal
Asst. Principal

2016-17 school year

District funding of
staffing at a 1:28 PTR

Give the school sufficient
operational flexibility
(staffing, calendarsitime,
budgeting)




schedule to determine
staffing needs.

Multiple supports detailed;
support occurs throughout the
year.

Mutltiple supports for both
teachers and principals are in
place.

Provided by external,
experienced leaders in change
and in the school model.

Checkpoint monitoring
scheduled quarterly
with outside technical

assistance

Principal is replaced with one
that has evidence of a proven
track record.

Greater Clark County
Schools’ Principal
Effectiveness Rubric
completed and analyzed
for goal setting and
support plan.

Principal

Asst. Principal
Asst. Superintendent
Exec. Director
Tech Asst. Provider

Superintendent
Asst. Superintendent

Quarterly —
2016-17 school year

2017-18 school year

SIG grant funding

By the 2017-18 school year, River Valley Middle School will demonstrate systemic implementation of school improvement
principles through the evaluation of school leadership, teachers, professional development, school climate, and families.

No grant budget
required.

LEA and, SEA supporis
school with ongoing, intensive
technical assistance and
support

Targeted evaluation tools include, but are not limited to: RISE Evaluation of Principals and Teachers, Comprehensive
Professional Development Evaluation Tool, and Greater Clark County School’s District Survey.

rinciples
Replace the principal who led
the school prior to
implementing the model




o

Evaluation systems for
principal and teachers includes
multiple assessments aligned
to student academic growth.
Evaluation systems are
developed with teachers’ and
principal involvement.

All teachers complete
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
self-assessment.

Professional
development sessions
provided to support
needs identified through
teacher self-
assessments.

Complete RISE
evaluations on staff.
(Quarterly 60-100
minutes per staff
member})

Review Teacher
Effectiveness Rubric
results with
achievement data from
ISTEP+, ACT, Acuity,
STAR data.

Principal
Asst. Principal
Asst. Superintendent

2017-18 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Use evaluation systems for
teachers and principals that
consider student growth and
assessments; develop with
teacher/principal involvement

Rewards for school leaders,
teachers and staff
implementing this model have
been determined using tools
and rubrics that are data
driven and reflect an increase
in student achievement or high
school graduation rates.

The awards correspond to
effective practices of retaining
teachers such as improving
working conditions, increasing
financial compensation,
andlor providing job
promotions as identified by
staff through a survey or needs
assessment.

Provides a comprehensive,
effective, and logical process
for assisting teachers {e.g.,
providing additional
professional, mentoring) who
are not improving student
learning or graduation rates;

Principal

Asst. Principal
Asst. Superintendent
Executive Director

2017-18 school year

District purchase of
RANDA tower
evaluation software.

District purchase of
Pivot Data
Warehouse.

Reward school leaders,
teachers, staff who, in
implementing this model,
increased student
achievement or high school
graduation rates; remove
those who, after professional
development, have not




plan must provide an
implementation timeline and
pathways for improvement or
release,

Provide leadership
opportunity and
stipends to those
teachers who have been
rated as HE or E on the
Greater Clark County
Schools’ Teacher
Effectiveness Rubric
AND have
demonstrated student
achievement growth
through ISTEP+, ACT,

Acuity and/or STAR

assessments,

Topics of professional Principal 2017-18 school year | SIG grant funding of Provide high quality, job-
development are determined A Principal ATT . bedded .

by SIG goals, needs sst. Principa training. embedded professional
assessments, and other data Asst. Superintendent development

points; professional
development is differentiated
by teacher need.

Professional development is
conducted weekly through job-
embedded opportunities at the
school,

Professional development
includes vertical and
horizontal collaboration,
coaching and mentoring, data
analysis, and determining
appropriate curriculum and
instruction.

Implement Instructional
Teachers’ College
providing 24 hours of
training in the
Framework for
Intentional Targeted
Teaching.

Implement year-long
Period 0 professional
development calendar
that supports data
analysis, responsive
instructional planning,

Executive Director

District funded
Period 0

and implementation of




the FITT framework.

Recruitment and retention of
staff includes at least three
strategies known to be
effective, such as improving
working conditions, providing
higher salaries, and offering
job promeotions.

Mentors andlor coaches are
provided for all staff.

Utilize District
Leadership Academy to
recruit and place new
staff at River Valley
Middle School.

Provide leadership
stipends for teacher
leaders to serve on
Building Leadership
Team andfor
Professional
Development team
members.

Principal
Asst. Principal

Asst. Superintendent
Executive Director

2017-18 school year

District funding of
Leadership Academy

Title | leadership
stipends

Implement strategies to
recruit, place, and retain
staff (financial incentives,
promotion, career growth,
flexible work time)

Provides increased, intentional
learning time driven by student
data indicated for all students
and staff.

Time is of extensive length (at
least 300 hours} to potentially
increase learning.

Implement After School
Learning Labs 2x / week
with transportation

Principal
Asst. Principal

2017-18 schoo! year

SIG grant funding of
late busses to provide
transportation or
students requiring
additional learning
time,

Provide increased learning
time for students and staff

LEA conducts a
comprehensive, community-
wide assessment to identify
the major factors that
significantly affect the
academic achievement of
stirdents in the school,
including an inventory of the
resources in the community
that could be aligned,
integrated, and coordingted to

Principal
Asst. Principal

2017-18 school year

District funding for
teacher additional
time for afterschool
conferences,

Provide mechanisms for
family and community
engagement




address these challenges.

Student-led conferences
provided 2x annually

Family literacy night
(including technology
literacy} provided 2x
annually

LEA provides a comprehensive
documents or plan that
indicates areas that will grant
significant operational
decisions to the school

School driven master
schedule to determine
staffing needs.

Superintendent
Asst. Superintendent
Principal

Asst. Principal

2017-18 school year

District funding of
staffing at a 1:28 PTR

Give the school sufficient
operational flexibility
(staffing, calendarsitime,
budgeting)

Multiple supports detailed;
support occurs throughout the
year,

Multiple supports for both
teachers and principals are in
place.

Provided by external,
experienced leaders in change
and in the school

Checkpoint monitoring
scheduled quarterly
with outside technical
assistance

Principal

Asst. Principal
Asst. Superintendent
Exec. Director
Tech Asst. Provider

Quarterly —
2017-18 school year

SIG grant funding

LEA and, SEA supports
school with ongoing, intensive
technical assistance and
support




oo SMART Academic Goal - Year |
ELA Academic Goal Math Academic Goal

Other Academic Goal
{optional)

By Spring, 2015, 75% of River Valley By Spring, 2015, 80% of River Valley
Middle School students will pass Middle School students will pass

English/Language Arts as measured by Mathematics as measured by ISTEP+

ISTEP+

~Action Steps © - I_’grs:pn_.(_s) © - Timeline .._lg._q_d_ge.te.d_..___ '

ST TTITET 0 Responsible Co e [tes

~“Transformation -
ooPrinciples .

LEA provides multiple
assessments and data points
through technology-based
resources for the school to
align its instructional
program.

LEA provides intensive and
ongoing professional
development in conducting
and using assessment results
to inform instructional
decision making throughout
the year. Brincioal District funding of
_ rincipal STAR assessment | Use data to implement an
Corporation Asst. Principal Attached Assessment

Assessment schedule Asst. Superintendent | Schedule S fundi f aligned instructional
includes state Exec. Director Afat? uncing program

. ’ cui
corporation, and k4
school-based

assessments.

State assessments = ISTEP+
Corporation assessments =
STAR, Acuity

School assessments =
Common formative learning
checks 4x/quarter afigned to
district pacing guide.

Provides frequent structured
time (e.g., weekly) for
teachers to collaborate and
analyze student data and
make instructional decisions.

Provides extended, job- District funding of
embedded professional Period 0

development that includes Professional

observation and coaching to Principal D |
increase knowledge of rncipa evelopment

differentiated instruction. Asst. Principal Calendar Ticle | fundlng of {nform “md differentiated
attached professional instruction
2x/week Period 0 job- development
embedded leaders
professional
development sessions
reflect facilitated,
collaborative planning

Promote the use of data to




that includes
assessment data
analysis and adjusted
instructional planning
in response to
assessment analysis
findings.

Multiple academic supports
detailed; support occurs
throughout the year,

Multiple academic supports
for both teachers and
principals are in place.

Provided by external,
experienced leaders in
change and in the school
model.

Onsite monitoring reviews
oceur quarterly with
Superintendent, Asst.
Superintendent, and Technical
Assistance provider.

DQE outreach
coordinator provides
onsite monitoring 2x
annually.

Principal and Asst.
Principal utilize
classroom
walkthroughs on
weekly basis to
provide feedback
regarding strategy
implementation.

Peer wallcthrough
teams utilized monthly
to provide models of
strategy
implementation and
professional dialogue
regarding
understandings of
strategy
implementation.

Superintendent
Asst. Superintendent

Principal
Asst. Principal

Exec. Director
Tech Assist Provider

Monitoring
Calendar
attached

SIG grant funding
of technical
assistance
provider

LEA and, SEA supports
school with ongoing,
intensive technical
assistance and support.




© SMART Academic Goal - Year 2
- Person(s)
Responsible

S 4. - Budgeted . : Transformation
R Items . -~ oo Principles o

~-Action Steps

LEA provides multiple
assessments and data points
through technology-based
resources for the school to
align its instructional
program.

LEA provides intensive and
ongoing professional
development in conducting
and using assessment results
to inform instructional
decision making throughout

the year. o District funding of
' F""“C'P‘i_l ) STAR assessment Use data to implement an :

Corporation Asst. Principal Attached Assessment aligned instructional

Assessment schedule | Asst. Superintendent Schedule State funding of rogram

includes state, Exec. Director Acuity g prog

corporation, and
school-based
assessments.

State assessments = [STEP+
Corporation assessments =
STAR, Acuity

School assessments =
Common formative learning
checks 4x/quarter aligned to
district pacing guide.

Provides frequent structured
time {e.g., weeldy) for
teachers to collaborate and
analyze student data and
make instructional decisions.

Provides extended, job-
embedded professional
development that includes
observation and coaching to L .
increase knowledge of District funding of

differentiated instruction. . Period 0
Professional
Promote the use of data to

2x/week Pericd 0 job- P;:nctlpgl_ ival De(\:rellop:;*\ent Title Il funding of inform and differentiated
embedded sst. Frincipa a enh E: professional instruction
professional attache development

development sessions leaders

reflect facilitated,
collaborative planning
that includes
assessment data
analysis and adjusted
instructional planning
in response to




assessment analysis
findings.

Multiple academic supports
detailed; support occurs
throughout the year.

Muttiple academic supports
for both teachers and
principals are in place.

Provided by external,
experienced leaders in
change and in the school
model.

Onsite monitoring reviews
oceur quarterly with
Superintendent, Asst.
Superintendent, and Technical
Assistance provider.

DOE outreach
coordinator provides
onsite-monitoring 2x
annually.

Principal and Asst.
Principal utilize
classroom
walkthroughs on
weekly basis to
provide feedback
regarding strategy
implementation.

Peer walkthrough
teams utilized monthly
to provide models of
strategy
implementation and
professicnal dialogue
regarding
understandings of
strategy
implementation.

Superintendent
Asst, Superintendent
Principal

Asst. Principal

Exec. Director
Tech Assist Provider

Monitoring
Calendar
attached

SIG grant funding
of technical
assistance
provider

LEA and, SEA supports
school with ongoing,
imensive technical
assistance and support.




Action Steps

LEA provides muitiple
assessments and data points
through technology-based
resources for the school to
align its instructional
program.

LEA provides intensive and
ongoing professional
development in conducting
and using assessment results
to inform instructional
decision making throughout

the year.

Corporation
Assessment schedule
includes state,
corporation, and
school-based
assessments.

State assessments = ISTEP+
Corporation assessments =
STAR, Acuity

Schoal assessments =
Common formative learning
checks 4x/quarter aligned to
district pacing guide.

Person(s)
‘Responsible

Principal

Asst. Principal

Asst. Superintendent
Exec. Director

. Timeline

Attached Assessment
Schedule

'SMART Academic Goal - Year 3

~ Budgeted
o ltems

District funding of
STAR assessment

State funding of
Acuity

 Transformation

Use data to implement an
aligned instructional
program

Provides frequent structured
time (e.g., weeldy) for
teachers to collaborate and
analyze student data and
make instructional decisions.

Provides extended, job-
embedded professional
development that includes
observation and coaching to
increase knowledge of
differentiated instruction,

2x/week Period 0 job-
embedded
professional
development sessions
reflect facilitated,
colfaborative planning
that includes
assessment data
analysis and adjusted
instructional planning
in response to

Principal
Asst. Principal

Professional
Development
Calendar
attached

District funding of
Period 0

Title Il funding of
professional
development

leaders

Promote the use of data to
inform and differentiated
instruction




assessment analysis
findings.

Multiple academic supports
detailed; support occurs
throughout the year,

Multiple academic supports
for both teachers and
principals are in place.

Provided by external,
experienced leaders in
change and in the school
model.

Qnsite monitoring reviews
oceur quarterly with
Superintendent, Asst.
Superintendent, and Technical
Assistance provider,

DOE outreach
coordinator provides
onsite-monitoring 2x
annually.

Principal and Asst.
Principal utilize
classroom
wallthroughs on
weekly basis to
provide feedback
regarding strategy
implementation.

Peer walkthrough
teams utilized monthly
to provide models of
strategy
implementation and
professional dialogue
regarding
understandings of
strategy
implementation.

Superintendent
Asst. Superintendent
Principal

Asst. Principal

Exec. Director
Tech Assist Provider

Monitoring
Calendar
attached

SIG grant funding
of technical
assistance
provider

LEA and, SEA supports
school with ongoing,
intensive technical
assistance and support.




LEA provides multiple
assessments and data points
through technology-based
resources for the school to
align its instructional
program.

LEA provides intensive and
ongoing professional
development in conducting
and using assessment results
to inform instructional
decision making throughout
the year.

Corporation
Assessment schedule
includes state,
corporation, and
school-based
assessments.

State assessments = ISTEP+
Corporation assessments =
STAR, Acuity

School assessments =
Common formative learning
checks 4x/quarter aligned to
district pacing guide.

Principal

Asst. Principal
Asst, Superintendent
Exec. Director

Attached Assessment
Schedule

By the 2017-18 school year, River Valley Middle School will achieve an “A” rating in the Indiana Department of
Education’s Accountability model with students achieving at or above 90% in both English/Language Arts and
Mathematics on approved state assessments.

District funding of
STAR assessment

State funding of
Acuity

Use data to implement an
aligned instructional
program

Provides frequent structured
time (e.g., weekly) for
teachers to collaborate and
analyze student data and
make instructional decisions.

Provides extended, job-
embedded professional
development that includes
observation and coaching to
increase knowledge of
differentiated instruction.

2x/week Period 0 job-
embedded
professional
development sessions

Principal
Asst. Principal

Professional
Development
Calendar
attached

District funding of
Period 0

Title 1§ funding of
professional
development
leaders

Promote the use of data to
inform and differentiated
instruction




reflect facilitated,
collaborative planning
that includes
assessment data
analysis and adjusted
instructional planning
in response to
assessment analysis
findings.

Muitiple academic supports
detailed; support occurs
throughout the year.

Multiple academic supports
for both teachers and
principals are in place.

Provided by external,
experienced leaders in
change and in the school
model.

Onsite monitoring reviews
occur quarterly with
Superintendent, Asst.
Superintendent, and Technical
Assistance provider.

DOE outreach
coordinator provides
onsite-monitoring 2x
annually.

Principal and Asst.
Principal utilize
classroom
walkthroughs on
weekly basis to
provide feedback
regarding strategy
implementation.

Peer walkthrough
teams utilized monthly
to provide models of
strategy
implementation and
professional dialogue
regarding
understandings of
strategy
implementation.

Superintendent
Asst. Superintendent
Principal

Asst. Principal
Exec. Director
Tech Assist Provider

Monitoring
Calendar
attached

SIG grant funding
of technical
assistance
provider

LEA and, SEA supports
school with ongoing,
intensive technical
assistance and support.




Greater Clark Cou mty Schools

BRIDGING EXCELLENCE & GPRORTUNITIES Amy C. Schelienberg | Exscutive Director for Educational Services

Administration Building | 2112 Utica-Sellersburg Road | Jeffersonville, IN 47130
812 288.4802 ext. 337 | aschelienbergiiees ki2 in.us

1003g School Improvement Grant Overview

Greater Clark County Schools finds itself in the unusual position of having three identified Priority
Schools: River Valley Middle School, Parkview Middle School and Northaven Elementary. This situation
has resulted in serious reflection of and adjustment to the continuous improvement model utilized by
the corporation.

Our schools have a significant track record of showing growth and improvement. The grant applications
are seeking support of the following transformational activities:

1. Provide enhanced leadership through rigorous training on improving Tier 1 core instruction
(ASCD’s FIT Training / Monitoring Technical Assistance)

2. Provide teacher training focused on improving Tier 1 core instruction through the creation of a
Teachers’ College with 24 hours of coursework and an additional 36 hours of job-embedded
professional development support (ASCD’s FIT Training / Instructional Coach / Monitoring
Technical Assistance)

3. Provide instructional coaching through the addition of 1 FTE coach to assist with implementation of
FIT framework and improve classroom implementation of corporation’s 1:1 technology project.

4. Increase classroom supplies / equipment to provide multiplatform and multi-genre environment to
increase student engagement and relevancy.

5. Provide late bus service to establish a “No Excuse” environment for students requiring additional
time to meet proficiency.

6. Provide outside technical assistance support, monitoring and evaluation of grant implementation.

Greater Clark County Schools has successfully'implemented competitive grant awards before (Reading
First, Innovation Grants) and we are committed to successfully implementing the 1003g School
Improvement Grant with significant results.
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Student Achievement Plan
2013 - 2014

Michael Denny, Principal
Jessica Broady, Assistant Principal

River Valley Middle School
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School Name__River Valley Middle School Corperation; 1010 Greater Clark County Schools
Approved BY:__ Gt Eftact Senng Date:___February 4, 2014
(Principal Signature) / {(Month, day, year)
Approved By: [V) / ‘ di[m_ 2T Melin
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Root Cause Analysis Priority Area for Improvement — PAl #_1

Using the provided 2012-2013 student data on the school's A-F Report Card, identify o PAl based on low levels of student
proficiency or growth, low graduation rates, or low College and Career Readiness indicators (*You should have two or three

PAF's in total*),
. PAlFocus (Select One)

_X_Student Proficiency {Pass Rate}
____Student Growth
___Graduation Rate
___College and Career Readiness

. Subject {Select One}
__ Math
_X_English/Language Arts
__ English 10
___Algebra |

. Grade(s) 6,7,8

IV,  Subgroup or Improvement Focus {Select One)

_X_Bottom 25% (Elementary and Middle School only)
___Top 75% (Elementary and Middle Schaol only)
___Improvement from 8™ to 10" Grade (High School only)
___Improvement from 10" to 12" Grade (High School only)

V.  Description of PAl — What Do We Notice
as THE PROBLEM? Inconsistent trend data over 3 years.
{For example, "Data shows an overall
negative trend in English/Language Arls Student overall proficiency was 66.7%
performance over the past 4 years. in order
to E;’"” “b_""’_e al'f Of; ffhfs subject areq, Overall proficiency should be above “D” level. To move
student proficienty will have to Increase Proficiency to 75%, the overall score must improve by
13%. Increasing the performance of aff 3.39%
students in grades 3 through 8 will also 340
increase the overall performance of the _
bottom 25%") Subgroup (bottom 25%) must increase growth by 21%
Vi,  Root Cause of PAl - The Most Important

WHY?

{For exomple, “in 2008, eur school
discontinued a Fnglish/Language Arts
intervention progrom and redirected it
towards the purchase of techinclogy.
Afthough we have been able to use
technology to enrich learning, cur students’
proficiency in E/LA has decreased since the
end of the intervention program. The
absence of the interventian program is the
anfy major change in our E/LA program since
the scores started to decline. Thus, we
believe thot the root cause of PAl 1is the
ahsence of an effective £/LA intervention
program.”

inconsistent implementation and monitoring of instructional
strategies is noted as a critical root cause.

Staff changes and different levels of understanding of
strategy implementation are causing inconsistency in
scores.
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Root Cause Analysis Priority Area for Improvement—PAI #__2

Using the provided 2012-2013 student data on the school’s A-F Report Card, identify o PAI based on low Jevels of student
proficiency or growth, low graduation rutes, or fow Colfege and Career Readiness indicutors {*You should have two or three
BAl's in fotal*),

I PAl Focus (Select One)
_X_Student Proficiency {Pass Rate)
___Student Growth
___Graduation Rate
___ College and Career Readiness
. Subject (Select One}
__ Math
_X_English/l.anguage Arts
___English 10
__Algebra!
Il.  Grade(s) 6,7,8
M.  Subgroup or Improvement Focus {Select One)
___Bottom 25% {Elementary and Middle School only)
_X_Top 75% (Elementary and Middle School only)
___Improvement from 8" to 10" Grade {High Schoo! only)
___Improvement from 10" to 12" Grade (High School anly)
V.  Description of PA—What Do We Notice
as THE PROBLEM? inconsistent trend data over 3 years.
{For example, “Data shows an overall
negative trend in English/Language Arts Student overall proficiency was 66.7%
performance over the past 4 years. in order | Qverall proficiency should be above “D” level. To move
to earn above ¢ D’ for this subject areq, proficiency to 75%, the overall score must improve by
student proficiency will have to ;‘ncrgase 8.3%
13%. Increasing the performance of all
students in grades 3 through & will olso .
increase the overall performance of the Subgroup (top75%) must increase growth by 13%.
hottom 25%")
VI,  Root Cause of PAIi - The Most important

WHY?

{Far example, “in 2008, our school
discontinued o English/Language Arts
Intervention program and redirected it
towards the pirchase of technology.
Afthough we have been able to use
technology to enrich learning, our students’
praficlenicy in E/UA has decreased since the
end of the intervention program, The
absence of the Intetvention program Is the
onfy mafor change in our EAA program since
the scores started to decline. Thus, we
believe that the reot cause of PAI 1 is the
chsence of an effective £/LA intervention
program.”

inconsistent implementation and monitoring of instructional
strategies is noted as a critical root cause.

Staff changes and different levels of understanding of
strategy implementation are causing inconsistency in
scores.
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Root Cause Analysis Priority Area for Improvement — PAI #__3

Using the provided 2012-2013 student data on the school’s A-F Report Cord, identify a PA{ based on fow levels of student
proficiency or growth, low graduation rates, or low Coffege and Career Reoadiness indicatars (*You should have tiwo or three

PAI's in total*).

PAl Focus

{Sefect Gnel
_X_Student Proficiency {Pass Rate)
___Student Growth
___Graduation Rate
___ College and Career Readiness

"

Subject

{Select Orie)
_X Math
___English/Language Arts
___English 10
___Algebral

L

Grade(s)

6,7,8

Subgroup or Improvement Focus

{Select Cne)
___Bottom 25% {Elementary and Middle School only)
_X_Top 75% (Elementary and Middle School only)
___Improvement from 8% to 10" Grade {High School only)
___Improvement from 10™ to 12" Grade (High School only)

V.

Description of PAl — What Do We

Notice as THE PROBLEM?
{Far example, “Data shows an overall
negative trend in English/Language Arts
perfarmance over the past 4 years. In order
to earn ohove a ‘B for this subject oreq,
student proficiency will hove to increase
13%. Increasing the performance of all
studeants in grodes 3 through 8 will also
incregse the overall performance of the
bottom 25%7}

Inconsistent trend data over 3 years,
Student overall proficiency was 75.5%
Overall proficiency should be above “C” level. To move

proficiency to 80%, the overall score must improve by
4.7%.

Vi,

Root Cause of PAl —The Most

Important WHY?
(For example, "In 2008, our school
discontinued g English/Language Arls
Intervention program and redivected it
towards the purchase of technology.
Although we have been able to use
technalogy to enrich learning, our students”
profictency in E/LA has decreased since the
end of the intervention pragram. The
absence of the intervention program is the
only major change in our E/LA program since
the scores started to decline. Thus, we
believe that the roat cause of PAF 1 is the
absence of an effective E/LA intervention
program.”

Inconsistent implementation and monitoring of instructional
strategies is noted as a critical root cause,

Staff changes and different levels of understanding of
strategy impiementation are causing inconsistency in scores.
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Root Cause Analysis Priority Area for Improvement —~PAl #__4

Using the provided 2012-2013 student data on the schoof’s A-F Report Card, identify a PAI based on low levels of student
praficiency or growth, low graduation rates, or low College ond Career Readiness indicators {*You should have two or three
PALs In total?).

. PAlFocus (Select One)
_X_Student Proficiency (Pass Rate)
__ Student Growth
___Graduation Rate
___College and Career Readiness
II.  Subject (Select One)
_X_Math
___English/Language Arts
___English 10
____Algebral
.  Grade(s) 6,7,8
V.  Subgroup or Improvement Focus {Select One}
_X_Bottom 25% (Elementary and Middle School only)
___Top 75% (Elementary and Middie School only)
___Improvement from 8™ to 10" Grade (High School only)
___Improvement from 10" to 12™ Grade (High School only)
V. Description of PAl - What Do We Notice
as THE PROBLEM? Inconsistent trend data over 3 years.
{Far exarnple, “"Date shows an overall
negotive trend in English/Language Aris Student overall proficiency was 75.5%
performance over the post 4 veers. I arder
to earn above o ‘D’ for this subject area, Overall proficiency should be above “C” level. To move
student prof. ferency will have to Increase proficiency to 80%, the overali score must improve by
13%, Increasing the performance of al! A.7%
students in grades 3 throtgh 8 will also e
increase the overgl! performance of the
bottom 25%7)
VI.  Root Cause of PAl—The Most Important

WHY?

{For example, "in 2008, our school
discantinued a English/Language Arts
intervention program and redirected it
towatds the purchose of technoiogy.
Although we have been able fo use
technology to enrfch learning, our students’
proflclency in £/LA has decreased since the
end of the Intervention progrom. The
absence of the intervention program is the
only major change in our E/LA progrom since
the scores started to decline. Thus, we
helieve that the root cause of PAI 1 is the
absence of an effective E/LA intervention
program.”

Inconsistent implementation and monitoring of instructionat
strategies is noted as a critical root cause.

Staff changes and different levels of understanding of
strategy implementation are causing inconsistency in scores.
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Developing SMART Goals
Creating S.M.A.R.T. Goals

Specific

Measurable

Attainable

Realistic (or Results Oriented)
Timely

Specific; A specific goal has a much greater chance of being accomplished than a general goal. To set a specific goal you must
answer the six “W” questions:

*Who: Who is involved?

*What: What do | want to accomplish?

*Where: Identify a location.

*When: Establish a time frame.

*Which: identify reguirements and constraints.

*Why: Speclfic reasons, purpose or henefits of accomplishing the goal,

EXAMPLE: A general goal would be, “Get in shape.” But a specific goal would say, “Join a health club and workout 3 days a
week.”

Measurable: Establish concrete criteria for measuring progress toward the attainment of each goal you set,

When you measure your progress, you stay on track, reach your target dates, and experience the exhilaration of achievement
that spurs you on to continued effort required to reach your goal.

To determine if your goal is measurable, ask questions such as......

How much? How many? How will | know when it is accomplished?

Attainable: When you identify goals that are most important to you, you begin to figure out ways you can make them come
true. You develop the attitudes, abilities, skills, and financial capacity to reach them. You begin seeing previously overlooked
opportunities to bring yourself closer to the achievement of vour goals.

You can attain most any goal you set when you plan your steps wisely and establish a time frame that allows you to carry out
those steps. Goals that may have seemed far away and out of reach eventually move closer and become attainable, not because
your goals shrink, but because you grow and expand to match them, When you list your goals you build your self-image. You
sae yourself as worthy of these goals, and develop the traits and personality that allow you to possess them.

Realistic/Results Oriented: Yo be realistic, a goal must represent an objective toward which you are both willing and able to
worlk. A goal can be both high and realistic; you are the only one who can decide just how high your goal should be. But be sure

that every goal represents substantial progress.
A high goal is frequently easier to reach than a low one because a low goal exerts fow motivational force. Some of the hardest

jobs you ever accomplished actually seem easy simply because they were a labor of love.

Timely: A goal should be grounded within a time frame. With no time frame tied to it there’s no sense of urgency. If you want
to lose 10 Ibs., when do you want to lose it by? “Someday” won't wark. But if you anchor it within a timeframe, “by May 1st”,
then you've set your unconscicus mind into motion to begin working on the goal.

Your goal is probably realistic If you truly befieve that it can be accomplished. Additional ways to know if your goal is realistic is
to determine if you have accamplished anything simitar in the past or ask yourself what conditions would have to exist to

accomplish this goal.
T can also stand for Tangible ~ A goal is tangible when you can experience it with one of the senses, that is, taste, touch, smell,

sight or hearing. When your goal Is tangible you have a better chance of making it specific and measurable and thus attainable.
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DATA
A-F Accountability Report Card

2013 Elementary/Middle School Model-Student Report
Greater Clark County Schools {1010)
River Valley Middle Schoo! (0883}

Overall Grade
D -

1.00 Points (maximum 4.0)

‘Summaﬂ Data

English/il.anguage Arts  0.50 Points

All Remaining

Parformance Bottom 25% with Top 75% with  Overalt Group with Bottom 26%

High Growth High Growth Low Growth Participation Participation
Numerator|531 3s 121 331 187 663
Denominator{ 796 178 528 706 187 668
Percent|66.7% 21.9% 22.9% 48.9% 100.0% 100.0%
Grade} 1,50 0.00 0.00 -1.00 0.00 0.00
Points
Math 1.50 Points
Performance Bottom 26% with Top 75% with  Owverall Group Bottom 25% All Remaining
High Growth High Growth with Low Growth Participation Participation
Numerator| 506 41 80 368 187 674
Benominator(799 179 b28 707 187 674
Percent|75 8% 22.9% 15.2% 52.1% 100.0% 100.0%
Grade Polints |2 50 0.00 0.00 -1.00 0.00 ¢.00
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TREND DATA
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% of Students Passing ELA section of ISTEP+ 795% | 77% | 67.3% | 67.1% | 65.2%
% of Students Pass+ ELA section of ISTEP+ 17.1% | 13.3% | 14.8% | 13.6% | 12.9%
% of Students Passing Math section of ISTEP+ 83% | 802% | 71.7% | 73.4% | 74.3%
% of Students Pass+ Math section of ISTEP+ 27% 16%

Growth Model ELA Performandé "

% of Students in Bottom 25% at High Growth-ELA

29.9%

% of Students in Top 75% at High Growth-ELA 30.2%
Qverall Group with Low Growth-ELA 38.4%
Growth Model Math Performance 80.6%
% of Students in Boitom 25% at High Growth-Math 37.1%
% of Students in Top 75% at High Growth-Math 30.9%
Qverall Group with Low Growth-Math 36.4%

21.7%

21.9%

28.5%

22.9%

4 42.4%

46.9%

74.4%

75.8%

36.5%

22.9%

25.8%

15.2%

36.5%

52.1%




SMART GOALS

Academic Achievement Goals:

1. Example: By May 2014, ___ School will raise 3¢ grade reading proficiency by 5% {76% Prof /Advanced to 80%
ProffAdvanced) as measuredby .
2. Example: By May 2014, __ School will raise 5" grade math proficiency by 4% (79% Prof/Advanced to 83%

Prof.fAdvanced) as measured by .

- Goal 1
By the year 2014, 75% of River Valley Middle School students will pass English/Language Arts as
measured by ISTEP/IMASTASTAR.

Benchmarks

By Spring, 2014,42.5% of students in the Bottom 25% subgroup will show High Growth in ELA as
measured by ISTEP/IMAST/ISTAR.

By Spring, 2014, 36.2% of students in the Top 75% subgroup will show High Growth in ELA as
measured by ISTEP/AMAST/ISTAR.

Goal 2
By the year 2014, 80% of River Valley Middle School students will pass Mathematics as measured

by ISTEP/IMAST/ISTAR.

Benchmarks

By Spring, 2014, 44.9% of students in the Bottom 25% subgroup will show High Growth in
Mathematics as measured by ISTEP/IMAST/ISTAR.

By Spring, 2014, 39.2% of students in the Top 75% subgroup will show High Growth in
Mathematics as measured by ISTEP/IMAST/ISTAR.
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TURNAROQUND PRINCIPLE #1: SCHOOL LEADERSHIP
Ensure that the principal has the ability to lead the turnaround effort. Under the definition of “turnaround principles” i the document titled
ESEA flexibility, an LEA that has reviewed the parformance of the current principal in a priority school and determined that It would like to
retain that principal to lead the turnaround effort must “demonstrate to the SEA that the current principat has a track record in improving
achievement and has the ability to lead the turnaround effort” The SEA has the responsibility of ensuring that an LEA has either made this
demonstration or replaced the principal for each priority school that is Implementing interventions aligned with the turnaround principles.
Strategies must be included for the following:

s Principal must be provided with operationat flexibility in the areas of scheduling, staff, curriculum, and budgel

o The principal uses data to establish a coherent vision that is understocd and supported by the entire schoof commnity

« The principal develops and promotes a caherent stralegy and plan for Implementing the school vision, which includes clear measurable goals,
aligned sirategies and a plan for monitering progress and driving continuous improvement.

= The principal uses data to work collabozatively with staff to mainfain a safe, erderly and equitable leaming environment.

+  The principal communicates high expectations to staff, students and families, and supports students to achieve them.

«  The principal ensures that a rigorcus and coherent standeards-based curriculum and aligned assessment system are implemented with fideilty.

e The principal ensures that classroom level instruction is adjusted based on formative and summative results from aligned assessments,

s The principal uses informal and formal observation data and on-going student learning outcome data to monitor and improve school-wids
instructional practices and ensure the achievement of learning goals for all students (inchuding SWD and ELLs).

+  The principal ensures that the schedule is intentionatly aligned with the school improvement plan in order to meet the agreed upon school level
learning goals.

«  The principal eifectively employs staffing practices {recruitment and sefection, assignment, shared leadership, job-embedded professional
development, observations with meaningful instructional feedback, evaluation, tenure review) in arder to continuously impreve instruclional and
meet sludent learning goals.

»  The principal uses data and research-based best practices to work with staff fo increase academically-focused family and community
engagament.

PAl InterventionsfAction Strategies Driver Timeline Evidence Status
Addressed
Principal
1,234 The corporation redesigned Asst, August 1- Master Schedule ongoing
Middle School programming Principal January 3, 2014
for the 13-14 school year. Teachers
Time was added to the ELA Central
and Math classes to create Office
80 minute periads. Teachers
have collaborative planning
on a daily basis along with
personal planning minutes.
12,34 Building Leadership Team Principal
mests bi-weekly on Tuesday | Asst August 1 - Meeting Record Forms ongoing
afterncons fo develop Principal January 3, 2014
professional learning Bullding Agendas
sessions and analyzefreview | Leadership
school-wide data and Team
detertine program
adjustments,
ELA, Math, Science, & Social | Principal
1,234 Studies teachers meet twice Asst. August1 - Meeting Record Forms ongoing
weekly in facilitated sessions | Principal January 3, 2014
to collaborate and plan Teachers
Page | 10




consistent instruction around
the corporation's CCSS
pacing guide. Comimon
assessments are
administered af the end of
each module.

1,234 Daily walkthroughs are Principal January 6 - Walkthrough Data QOngoing

completed by the Principal Asst, June 3, 2014

and the Assistant Principal Principal

with data collected and

reviewed during collaborative

planning sessions. Annual

evaluations are completed

with 3-4 visits fo classrooms

fotafing 60-100 minutes

minimum.

Data analysis of students’ formative | Principal August 1 - Data Analysis Forms
1,234 and summative assessmenf results | Asst. June 3, 2014

is completed regularly during Principal

facilitated collaborative planning. Teachers

Schoof's mission and vision Is Principal SiP Complete
12,34 updated annually with stakeholder | Asst, SIP Posted Mission Vision

input. Principal

Teachers

Weekly communication to staff Principal February 1- Weekly Newsletter Ongoing
1,2,3.4 serves as reminder regarding school | Asst, June 3, 2014

goals. Newslefter - Principal

Announcemments Teachers

Annual review of student data Principal Staffing Plan Pending
1,234 guides decision making re; staff Asst, May 31, 2014 Master Schedule

placemants and course Principal

assignments. Teachers
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TURNAROUND PRINCIPLE #2: SCHOOL CLIMATE AND CULTURE

Establish a school environment that supports the social, emotional, and learning needs of all students. To determine which non-academic
services or activities will be appropriate and usefial under this principle, an LEA should examine the needs of students in a priority school.
Based on the results of that examination, an LEA might choose to carry out a number of activities to address emotional, and health needs;
implementing approaches that improve school climate and discipline such as implementing a system of positive behavioral interventions and
supports or taking steps to eliminate bullying and student harassment; or initiating a community stability program te reduce the mobility rate of
students in the school.

Strategies must be included for the following:

The schonl communily suppotts a safe, orderly and equliable lsaming environment.,

The schocl community maintains a culfure that values leaming and promotes the academic and personal growth of students and staff,

High expectations* are communicated 1o staff, students and families; sludents are supported {o achieve them,
¥Expectations of professionalism, instruction, communication and other elements of the school’s comman teaching framework to staff; Hxpectations
of attendance, academic performance, behavior, postsecondary atminment, efc. to familics

PAl Interventions/Action Sfrategles Priver Timeline Evidence Status
Addres
sed
12,34 | The RVMS facility and personnel establish Principal | February 1 - | Updated school calendar Pending
narms {0 promote the social-emotional and Asst, June 3, 2014 | School website
physical security of students, Norms Principal installation of directional signs
communicate to students and stakeholders
important Information regarding the school.
e Schoot calendar and website will be
regularly updated to clearly comrmunicate
upcoming events to students, parents, and
faculty.
e Directional signs will be incorporated for
lower and upper level hallways and name
plate f signs outside each teachar's room
will be installed.
¢ School announcements will be made
through a River Valley MyBigCampus
groups and will be shared at the stari of
IMPACT period each day.
1,234 | RVMS promotes academic and personal growth | Principal | February 1~ | Developed bulletin board Pending
of students. Asst, June 3, 2014 | Staff assignment list
Principal "Valley View™ newsletier
»  Updale the parent newslelter and defiver emailed to staff by Sunday for
via website bl-WBEkly upﬂoming week,
»  Designate one visible location in the
butlding fo recognize any and all success
of students.
»  PBIS systern is implemented by all staff
and reviewed with all classes guarlerly (at
minimurm),
1,234 | RVMS communicates high expectations for Principal | February 1~ | Newsletter Pending
students. Assl. June 3, 2014 | MRF
Principal

s Cursicular responsibiiities are
communicated fo staff b y sharing
intervention assignments.

e Staff newsletter wilt be available lo staff via
email by Sunday. Staff will be responsible
for knowing upcoming evenis.

*  Students check Powerschool on Mondays
{o monitor progress.

s Study Group — Book Sludy
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TURNAROUND PRINCIPLE #3: EFFECTIVE INSTRUCTION

Ensure that teachers utilize research-based, rigorous and cffective instruction to meet the needs of all students and aligned with State
Standards, As part of meeting the turnarcund principle regarding strengthening the school's instructional program based on student needs,
and LEA may choose to improve the school’s kindergarten or preschool program so that it |s research-based, rigerous, and aligned with State
Standards.
Strategies must be included for the following:
»  Teachers enswe thal student-leaming objectives are specific, measurable, atiainable, realistic and timely, and are aligned to the standards-
hased curriculum.
+  Teachers use mulliple instructiona! strategies and multiple respense strategies that actively engage and meel student learning needs.
«  Teachers use frequent checks for understanding throughout each lesson to gauge student learming, and to inform, monitor and adjust
instruction,
o Teachers demonstrate necessary condsnt knowledge.
Teachers demonstrate the necessary skills to use multiple measures of data, including the use of diagnostic, formafive and summative
assessment data, to differentiate instruction to Improve student achlevement.
+  Teachers hoid high expectations for all students academically and behaviorally as evidenced in their practice.

PAI InterventionsfAction Strategies Driver | Timeline | Evidence | Status
Addressed
1,2,3,4 Teachers post lesson purpose on board in student-friendly language | Teachers | Feb1- | Postedin Pending
and orally review at the start of every lesson. Teachers follow core June 3 classroom

instructional framewark to allow for implementation of multiple
strategies and instructional tools. Relevancy is communicated
through the use of WALT and WILT statements.

1,234 An instructional framework for core content areas (ELA, Math, S8 Teachers | Feb1- Pending
SC} is utilized {Framework Attached) s communicated and June 3
monitored.

1,234 Teachers use frequent checks for understanding throughout sach Teachers | Feb1- | Walkthrough | Pending
lesson. Teachers provide multiple check and sees or exit slips June 3

multiple times throughout two or three week instructional module.

1,2,3.4 Teachers demonstrate contert knowledge through the development | Teachers | Feb1- | LARs Pending
of Leaming and Assessment Rubrics for each two or three week June 3
instructional module. Rigor - DOK

1,234 “Teachers demanstrate the use of dala collection to improve student | Teachets | Aug1— | Data Binders | Ongoing
achievement. Teachers collect data and analyze data after each June 3

goal clarity assessment, or standardized testing assessment. Data s
analyzed to determine student progress in order ta determine the
next step. Data is compared among the grade level and discussed
afier each major assessment. Data is also shared with parents via
conferences, notes home, and progress reporis.

1,234 Teachers hold high expectations for all students. Teachers and Teachers | Jan6— Ongcing
students collaboratively track their progress. Siudents are aware of June 3
their grades, reading levels, STAR and Acuily scores and are

recognized in the classroom and within the schoal for successes and

growth,
1,234 Teachers will review daily instructional structures and routines to Teachers | Feb - Pending
enhance outcomes and engagement and provide students with June 3

consistency for optimal student learning. Instructional expectations
required fo be inherentin the practice of teaching at RVMS.
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TURNAROUND PRINCIPLE #4: CURRICULUM, ASSESSMENT, AND INTERVENTION SYSTEM

Ensusc that teachers have the foundational documents and instructional matesials needed to teach to the rigorous college- and caceer-ready
standards.
Strategies must be included for the following:
The district or school curriculum is afigned with the Common Core Ready State Standards (CCRSS).
Teachers and school leaders collect classroom level data to verify that the adopted and aligned CCSS curriculum is the “taught” currcuum,
«  The district provides formative assessments in lfterscy and math fo enable teachers to effectively gauge student progress and inform
instructional decisions at the classroom and team levels.
Instructional materlals and rescurces are aligned to the standards-based clirlouium documents.
An intervention plan designed to meet the leaming needs of students who are two or more years behind in ELA and Mathematics is planned,
monitored and evaluated for effectiveness based on defined student leaming goals.

PAI Interventions/Action Strategies Driver Timeline Evidenca Status
Address
ed
Teachers collaborate weekly to Principal | August] - weekly meeting Ongoing
1,2,3,4 develop Learning and Assessment | Asst June 3 documented in My Big
Rubrics (LAR's) and Goal Clarity Principal Campus
Windows as the foundation for Teachers MRF

Language Arts and Math
instruction and all other courses...
{0 ensure rigor

Goal Clarity Window assessment | Principal | August1-— data dashboard, Ongoing
1,2,3,4 data is collected by principal and Asst. June 3 submitted data sheets,
submitted to administration. Principal notes from data analysis
Teachers | 2-3 weeks meetings, MRF Data
Principal and teachers will conduct | Principal | January 6 — weekly walkthrough Ongoing
1,2,34 weekly walkthroughs looking for Asst, June 3 checklists, posted student
student Rigor, Relevance, and Principal objectives as well as take
Engagement Teachers aways (something you
walk away with {o use in
your classroom)
STAR assessments and Acuity are | Principal | August1 - assessment calendar, Ongoing
1234 standards-based formative Assl, June 3 student data cards/data
assessments given according to a | Principal dashboard

district-wide assessment calendar | Teachers
to monitor student growth in
language aris and math.

All students are included in Principal | August1 - analyze student data Ongolng
1,234 purposeful and intentional IMPACT | Asst. June 3 data dashboard
intervention or enrichment group. Principal
Teachers
Read 180 is used as Tier 2 and Principat | August 1 - lexile score Ongoing
1,2,34 | Tier 3 interventions Teachers | June3
Acuity instructional resources Principal | August1 - scores from the Aculty Ongoing
1,234 | serve as the core of Tier 1 Asst. June 3 assighments
intervention Principal Weeldy Report
Teacher
1,234 Student check Powarschool on weekly Teacher | February 1 - Powerschool Reports Pending
basis during IMPACT period June 3
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TURNAROUND PRINCIPLE #5: EFFECTIVE STAFFING PRACTICES

Develop skills to better recruit, retain and develop effective teachers.
Strategles must be included for the foliowing:
s Hiring imelines and processes allow the school o competilively recrult effective teachers.
«  School leadership uses ieacher evajuation to providz feedback for improving clagsroom practices, informing professionat development and
increasing leaming outcomes
«  Taachers are provided professional development that enables them to continucusly reflect, revise, and evaluate their classroom practices to
improve learning outcomes in both a structured collaboralive setting and individually.
s Staff assignment is intentionat to maximize the oppostunities for alt students to have access to the staff's instructicnal strengihs.

PAI interventions/Action Strategies Driver Timeline Evidence Status
Addressed
Principal March 1- Corporation Staffing Timefine . | Setfo begin
1,2,3,4 Hiring timeline for River Asst. May 31
Valley foliows district staffing | Principal
protocol which allows for Central
pastings and hirings to occur | Office
in early spring.
College job fairs attended Principal March 1- Travel Report ongoing
1,234 with representative from River | Asst, June 30
Valley to recruit high-quality Principal
feachers. Central
Office
Teacher Effectiveness Rubric | Principal August 1-— Summary Data ongoing
1,2,3,4 utilized by administration to Asst, June 3

evaluate teachers 3-4 times Principal
annually. Data is reviewed
quarterly {o determine
adjustments to professional
development calendars.

Data is used to drive the Principal August 1- Meeting Record Forms ongoing
1,2,3.4 planning and implementation | Asst June 3 Data Dashheard
of professional development | Principal
plan for both the full staff and | Building 3 x weekly
fargeted groups. Teachers Leadership
engage in 30 minute "Period | Team
0" professional development
opportunities three times per
week. Daily common planning
is provided for ELA and Math

teachers.

Daily walkthroughs are Principal January 6— Walkthrough Data Ongoing
1,234 completed by the Principal Assl. June 3, 2014

and the Assistant Principal Principal

with data collected and
reviewed during collaborative
planning sessions. Annual
evaluations are completed
with 3-4 visits to classrooms
totaling 60-100 minutes

minimum,

Annual review of student data Principal Staffing Plan Pending
1,2,3.4 guides decision making re: staff Asst, May 31, 2014 Master Schedule

placemenis and course Principal

assignments. Teachers
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TURNAROUND PRINCIPLE #6: ENABLING THE EFFECTIVE USE OF DATA

Ensure the school-wide use of data focused on improving teaching and learing, Examples of data that an LEA may consider include: student
outcome data, stich as student achievemant data, graduation rates, dropout rates, student attendance rates, parcantage of students
completing advanced coursework, discipline incldents, truants, distribution of teachers by performance level on the LEA's teacher evaluation
and support system, and teacher attendance rate, An LEA may also wish to examine the results of formative or interim assessments to help
improve classroom instruction.

Strategies must be included for the following:
Multiple forms of data are presented in user-friendly formas and I a timely manner to drive all decisions for improving climate and culiure.
Multiple forms of data are presented in user-filendly formats In a timely manner o drive all declislons for improving student achievement,

A specific schedule and process for the analysis of an-golng formative assessment data tied o the CCRSS aligned currculum that includes the

specific goals for improvement, defined sirategies, progress monitoring and evaluation.

PAI interventions/Action Strategies Driver Timeline Evidence Status
Addressed
1,234 | Utifize data from Acuity, Star, ISTEP, Principal August1- | biweekly meetings to engoing
GCW's. This should take place during | Asst Principal | June 3 discuss instructional
the grade level collaboration meetings. | Tgachers planning based on data.
A data/collaborafion room fo have 2x weekly MRF
weekly meetings to develop strategies
for teaching, Assistant Principal will be
moniltoring the sessions and will follow
through with checking that the
strategies are heing implemented.
1234 Analyze ISTEP data to effectively place | Principal Quarterly fo be analyzed as scon as ongoing
students in purposeful groups intended | Asst. Principal | Reviews results are available
for gromh. instructional day is p[anned Teachers Analys|s Forms
based off student strengths and
weaknesses. Teaching sirategies are
addressed based off previous year
data.
1,2,3,4 Analyze Acuity data to identify areas of | Principal September | fo be analyzed immediately | ongoing
remediation focusing on individual Asst, Principal | February following the acuity test
student deficits. Effectively utilizing Teachers Ana]ysis Forms
strategies to reteach skills indicated.
1,234 Utilize STAR scores to understand Principal August discussed every three cngolng
which students are reading at, above or | Asst, Principal | January weeks with the impact
below grade level. STAR assessment Teachers May intervention team
reports and instructional planning Analysis Forms
reports analyzed to strategically group
students based off of deficit skills. Skili
deficits drive daily review instructional
content
12,34 Utilizing GCW data to understand what | Principal 2-3 weeks bi-weekly meetings with ongoing
skills and standards are necessary to Asst. Principal | Augustt - 1 Jessica Broady to discuss
be re-taught. Independent study Teachers June 3 instructional planning based
assigned based off of data in order to on data
aliow for student growth Analysis Forms
1,2,34 Analyze SWIS data to address Principal Quarterly Analysis Forms ongjoing
behavioral issues. Asst. Principal
Teachers

Page | 16




TURNAROUND PRINCIPLE #7: EFFECTIVE USE OF TIME

Redesign time to better meet student and teacher leatning needs and increase teacher collaboration focusing on improving teaching  and
leasming. An LEA has flexibility in determining how to meet the turnaround principle regarding redesigning the school day, week, or yearina
priority school. An LEA should examine the current use of time In the school and redesign the school day, week, or year based on the
particular neads of the school. For example, an LEA may choase to add time to the school day or add days to the school year. However, an
LEA is not required to add time; it may also redesign the schooi day by for example, maving to block scheduling to reduce transition time
hatween classes and Increase instructional time.

Strategies must be included for the following:
The master schedule is clearly designed and strichured to meet the needs of all sudents.
The master schedule Is clearly designed to meet the intervention needs of all students who are twa or mare years behind in ELA or

Mathematics.

The master schedule is clearly structured and designed to meet the professional development needs of slaff,

PAI InterventionsfAction Strategies Driver Timeline Evidence Status
Addressed
1,2,3,4 Extended time is provided daily in Principal August 1 —June 3 | Masler Schedule ongoing
the schedute for language arts and | Asst.
mathematics. Principal
1,234 30 minute Interventionfenrichment Principal August 1 —June 3 | Intervention Plan ongoing
period is provided for all sfudents. Asst.
Principal
Academlc
Improvement
Coordinafors
1,234 30 minute professiona development | Principal August T-June 3 | MRF ongeing
period confractually provided 3 days | Asst PD Schedule
per wesk. Principal
1234 Increased student day by 10 Cenirai 2013-2014 Master Schedule Completed
minutes Office
1,2,3,4 Fall and Spring Intersessicn Central 2013-2014 Schedules, phone logs, data, Fall Completed
Qfflce lesson plans ' Spring Pending
1,2,3,4 Read 180 provided for students Principal, 2013-2014 Master Schedule Completed
below and well below grade level Asst.
Principal,
AlC, SPED
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TURNAROUND PRINCIPLE #8: EFFECTIVE FAMILY AND COMMUNITY ENGAGEMENT

Inctease academically focused family and community engagement. An LEA might conduct a community-wide assessment to identify the
major factors that significantly affect the academic achievement of students in the schaol, Including an inventory of the resources in the
community and the school that could be aligned, integrated, and coordinated to address these challenges. An LEA might choose to establish
organized parent groups, hold public meetings involving parents and cornmunity members to review school performance and help develop
schoo! Improvement plans, use surveys to gauge parent and community satisfaction and support, implement complaint procedures for
familles, coordinate with local social and health service providers to help meet student and family needs, provide wraparound services for
students, or provide parent educatlon classes {including GED, adult literacy, and EL programs).
Strategies must be included for the following:
«  Families are engaged in academically related activities, school decision-making, and an epen exchange of information regarding students’
progress in order to increase student learning for 3l students.
e Community groups and families of students who are struggling academically andfor socially are active partaers In the educational process and
work togother fo reduce barders and accelerate the academic and personal growth of students.

A‘l;:«rzs Interventions/Action Strategies Driver Timeline Evidence Status
sed
1,2,3,4 | School decision making based Lipon Principal May 1 —June 3 | Survey Resulls pending
answers from specific student, parent, | Asst Principal
uilding
and teacher surveys. Teachers would | | eadership Team
assist in the development of parent Turnaround
and student surveys. Administrative Committes
staff would assist in the development
of the teacher surveys.
12,34 | Studeni-Led Conferences 1o be Principal Sept 2014 Attendance Records pending
conducted twice a year. information Asst. Principal February 2015
and personal reflection to be compiled | Teachers
by student, and teachers will instruct
students how to conduct a student-led
conference. This is a revision of
Parent/Teacher Conferences.
1,2,3,4 | Develop partnerships with local Principal February 2014 | Written Agreement pending
assets such as: public library, Asst. Principal
communities in school, YMCA,
Mayors Office,
1,234 | High school readiness by taking 8th Pringipal Apiil 2014 Student exit summary pending
students to Jeff High to shadow and Asst. Principal
experience various academic classes,
student life, and extracurricular
activities, Leadership assembly for
7th grade students at the end of the
year. Assembly would be used to
prepare 7th graders to be leaders of
RVMS in the following year.
1,2,3,4 | Utilize and increase PTO Principal April 2014 Volunieer Sign in pending

involvement.

Asst, Principal
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12,34 | Strategic Planning (District) Cendral Office Semester Strategic Plan Ongoing
Reviews Framework
1,234 | Communities in Schools (CIS) After Communities in 2013-2014 Activifies, agendas, Onguoing
Care program for 6" grade students | Schools calendars, brochures

provides homework assistance and
enrichment activities to selected
students
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Student Achievement Plan

SCHOOL: River Valley Middle School

DISTRICT: Greater Clark County Schools

Leadership Team Assignments

2013--2014
DATE: February 1, 2014

Student Achievement Plan (SAP)

8 TURNAROUND PRINCIPLES TEAM MEMBERS ASSIGNED
TO MONITOR PRINCIPLE
#1. SCHOOL LEADERSHIP Michael Denny, Jessica
Broady,
#2: SCHOOL CLIMATE AND CULTURE Dawn Spyker, Sarah Detenber

#3:

EFFECTIVE INSTRUCTION

Scott Endres, Lyndsay Combs,
Jessica Gilbert-Moman

#4:

CURRICULUM, ASSESSMENT, AND
INTERVENTION SYSTEM

Lyndsay Combs, Kay Havens,
Christa Hammack

EFFECTIVE STAFFING PRACTICES

Michael Denny, Jessica
Broady

#6:

ENABLING THE EFFECTIVE USE OF DATA

Terry Ledbetter, Kay Havens,
Christa Hammack

#7:

EFFECTIVE USE OF TIME

Michael Denny, Steve
Churchman

#8:

EFFECTIVE FAMILY AND COMMUNITY
ENGAGEMENT

Dawn Spyker, Steve
Churchman, Terry Ledbetter

Team members will represent each of the 8 Turnaround Principles listed ahove,

At each Leadership Team meeting, 2 groups will provide progress updates and next
steps for their assigned Turnaround Principle. As tasks are accomplished, they should be checked
off in the “status” column of the Student Achievement Plan.

GOAL: Review the entire document each month — 2 Turnaround Principles at a time.
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Department of Education

On-5Site Monitoring Summary

River Valley Middle School

Turnaround , .
Principle Rating Evidence

TURNAROQUND = § L -There have been many changes with the .

PRINCIPLE 1. 1 Ineffective IMPACT time at the beginning of the day. |

School Laadership

4 Highly Effective

The AP and AIC looked at the data for
every student and individually scheduled
eachoneintoa group that focuses on
skills needed to improve growth...the
students are progress monltdred every

1 three weeks: and the groups are adjusted_

accordingly - .
~The AP meets with ali ELA and math
teachers two times per week to go over -
data, strategies and planning and once a -
week with Science and SS teachers todo
the same -
-In addition to the dIS‘tI‘ECt PD oﬁered the :
AP and principal plan. mtentlonal PD
based on the areas needmg
improvement, stafffeedback new
initiatives :
-The leadership soI|C|ts staff mput on
school-based decisions: student
handbook, discipline procedures —these
changes will be taking place next year
-Walkthroughs are done once aweek in
each classroom and offer immedlate '
feedback - : :
-The leadership takes staff members to -
participate in wa]kthroughs so they can
learn about the process _
-The principal and assistant principal are
supportive of the staff and supported by
the district administration and other '
building leadership
-The leadership has been very
encouraging and supportive and there has




been more of a sense of urgency inthe
last year/few months

-Support for PD topics and other
initiatives are reiterated often to be sure
that the staff members are comfortable
and knowledgeable about the
topicsfchanges

-The principal has taken a step back from
chairing the SAP and TP teams. They
have designated a TP team that is
different from their building leadership
team in order to get a fresh perspective
on changes they would like to/need to
make

-There has been a communication shift
from subject responsibility to whole
school responsibility and looking at
individual student data with all of the
teachers

TURNAROURND
PRINCIPLE =2:

School Climate and Culture

&

Ineffective

Highly Effective

th Fidelity

-The school has exceeded their goal for
office referrals this year so far

-The discipline is inconsistent throughout
the building, the behavior support system
does not seem to have a sense of
immediacy

-The staff and leadership are working on
creating a change for the discipline
procedures in order to have more
consistency

-Conversations will be taking place for
next year as to how the leadership will
structure their discipline system and who
will be in charge of what

-l CAN statements are required for every
classroom

-PBIS isin place and will have continued
training and PD for that

-There is not much happening to
recognize and celebrate staff

-There is an Academic Cheer Team
student group that works on encouraging
other students to do well and celebrate
their accomplishments

-Students are celebrated when they
accomplish their goals or show growth
-PD has a focus on building relationships
with staff and students




TURNAROUND
PRINCIPLE 3:

Effective instruction

1 Ineffective

4 Highly Effective

-PD opportunities within the school and
at the district level

-Book studies with small groups of staff
members

-PD has shifted from skimming the
surface to spending more time on the
topics

-The staff and leadership constructed a
Core Class Structure expectation that
helps with consistency for the students
and a comfort for the staff because it is
clearly communicated and they know
what is expected

-There have been many changes with the
IMPACT time at the beginning of the day-
The AP and AIC looked at the data for
every student and individually scheduled
each one into a group that focuses on
skills needed to improve growth...the
students are progress monitored every
three weeks and the groups are adjusted
accordingly '

-The AP meets with all ELA and math
teachers two times per week to go over
data, strategies and planning and once a
week with Science and SS teachers to do
the same

-There is a LA framework that is being
created by reps from around the district
and there will be training provided for
that

TURNAROUND
PRINCIPLE 4:

Curriculum, Assessment &
Intervention System

1 Ineffective

& Highly Effective

-There are many assessments that are
done regularly to monitor progress:
GCW, STAR, Acuity and others

-Read 180 is used for below level students
to ensure they are individually supported
-The IMPACT time each morning includes
all students

-The leadership communicates to staff
that assessments are a cycle of education
-Learning Assessment Rubrics

TURNAROUND

PRINCIPLE 5:
Effective Staffing Practices

1 Ineffective

-During the IMPACT time, Elementary
certified teachers work with the students
in the group that need math and LA
support

-MS certified teachers work with the
students who need one subject area help
-Common planning time




-1x or 2x Weekly meetings with AP in
small subject area groups
--Walkthroughs are done once a week in
each classroom and offer immediate
feedback

-The leadership takes staff members to
participate in walkthroughs so they can
learn about the process

-RISE model used for evaluations and
include post-conference
-Administrators from the district plan and
implement PD together

TURNARQUND

PRINCIPLE 6:

Enabling the Effective Use of
Data

1 Ineffective

2 Improvement Necessa

4 Highly Effective

-There has been a communication shift
from subject responsibility to whole
school responsibility and looking at
individual student data with all of the
teachers as well as showing the students
their scores and progress

- There have been many changes with the
IMPACT time at the beginning of the day-
The AP and AIC locked at the data for
every student and individually scheduled
each one into a group that focuses on
skills needed to improve growth...the
students are progress monitored every
three weeks and the groups are adjusted
accordingly

-The AP meets with alt ELA and math
teachers two times per week to go over
data, strategies and planning and once a
week with Science and SS teachers to do
the same

-The Data Dashboard is used to input and
analyze data

TURNARCUND
PRINCIPLE 7:

Effective Use of Time

1 Ineffective

2 Improvement Necessary

-Math and ELA now have double blocks of
time to give more emphasis to these
areas

-The AP meets with all ELA and math
teachers two times per week to go over
data, strategies and planning and once a
week with Science and SS teachersto do
the same

-The staff meetings focus on developing
effective teaching and learning that has
relevancy, rigor and engagement

-There have been many changes with the




IMPACT time at the beginning of the day-
The AP and AIC looked at the data for
every student and individually scheduled
each one into a group that focuses on
skills needed to improve growth...the
students are progress monitored every
three weeks and the groups are adjusted
accordingly

-The AP meets with all ELA and math
teachers two times per week to go over
data, strategies and planning and once a
week with Science and SS teachersto do

the same
TURNAROUND -All considered this to be an area needing
PRINCIPLE 8: 3 Effective/implemented with Fidelity impmvement

Effective Family and

h 4 Highly Effective -Active PTO although it only captures a
Community Engagement

small 96 of families

-Strong TP team put together for this and
they have many ideas for enhancing this
engagement

-RV Twitter and FB Page

-Moving toward student-led conferences
-Phone messenger

-The sports, dance and pep band teams
have really helped increase attendance
for athletic events

-A new redesign of the district and school
website page

-Communities in Schools works with kids
after school

Additional Comments:

| was really impressed by all of the changes that are being made this year. The staff members, while a bit
overwhelmed by all the changes, are on board and understand that these are important changes that need to
take place. The AP being able to focus on data and teacher development has really given the teachers and
students a great focused advantage to put supported changes in place.

Qutreach Coordinator: Rebecca Reeves Date: March 6, 2014
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ISTEP+ 3-8

\pplied Skills

GCCS Assessment Windows

2013-14

L 310/14

| I\II/IIu'ltlple-Chmce. |

4/28/14

5/9/14 online

4128714

IREAD-3

. Multiple-Choice |

Y TV e ——

e,

Summer

6/2/14

7/25/14

IMAST

42814

574

Algebra 1/English 10

12/18/13

Joff High

Biology 1

5/21/14 6/2/14

 JeffHigh

. English10° 0 -

; 5/15}14 B

5/27/14 |

Jeflegh _.

Algebra 1

5/23/14 6/4/14

51314 | 52214

English 10

5/22/14 6/3/14

5/18/14 - 8/27/14

" English 10

5/23/14 6/4/14

T Biologyl

losm2ia4

5/21/14

NWMH/CP S

Algebra 1

5/19/14 5/29/14

(P

i Biologyl [ 5514

BV

CP

English 10

5/12/14 5/21/14

T Algebral | 519714 -

5/29/14 -

CCM/H

Biology 1

5/5/14 5/9/14

English10 = [

“5/12/14 1 516/14 -

CCM/H

Algebra 1

5/19/14 5/23/14

~ Summer | CourseCredit |

“Algebra/English 10

73114

6/19/14 1

ISTAR

“ Star Readmngath

/614

124/14

“Star: Readmngath _

TS24

L5030/14




GCCS Assessment Windows
2013-14

College/Career— Grade 11

- Begin nd -
Accuplacer 3/3/14 3/12/14

Technology Assessment- Grades 5 & 8

S e Begins oo End
21° Century Skills 4/14/14 4/25/14

Testmg K 2/24/14 3/7/ 14

Begin; | ‘Begins .| . Ends | Begins | ]

ELA/Math (3-8) 9/23/13 10/4/13 11/25/13 | 12/10/13 2/6/14 2/21/14

SO @&G) SocS(BED || [ A3 | 12173 | 2504 | 2100
Algebra I (8-12) 11/4/13 11/18/13 1/27/14 2/7/14 3/24/14 | 4/11/14

ACT/SAT - GCCS

Plan 9/17 18/13 ACT w/wrltmg 11 3/18/14

ACT/SAT — College Board

SAT 10/5/13 11/2/13 12/7/143 1/25/14 3/8/14 5/3/14 6/7/14

sych . Ehvironmental Science : 55114
Computer, Spanish, Art H 5/6/14
oo Caleulus AB, BC o e T4
Engllsh Lit/Comp, Latm 5/8/14
" English Language & Comp, Statistics 7. . 5/9/14
Biology, Physics, Music 5/12/14
__US Government, Comparative Government, French = = = 5/13/14
German, US History, European Hlstory 5/14/14
©.* Microeconomics, World History .~ o 00 5/15/14
Human Geography, Spanish therature 5/16/14




GCCS Assessment Windows

Goal Clarity Assessments

2013-14

Aug.1-16, 2013 -

JAug. 23,2013

Sept.6,2013

© Sept. 3-20,2013

T Sopt. 27,2013

o)

Sept. 23~ Oct.4, 2013

TOct. 25,2013

1 Oct. 21-Nov.1,2013 [~

“‘Nov.8,2013.

| - Nov.4-15,2013 -

. Nov. 22,2013

Nov. 18-Dec.6,2013 | -

 Dec. 13,2013

11 SIS

Blusira e

- Dec.9:20,2013 -

S Jan:10,2014

Jan. 6-17,2014-

C o Jan, 242004

“Jan, 21-31,2014 |

Feb. 72004

“Feba-14,2014 |

Feb.18-28.2014 [ ©

T Mar.7,2014

Ui a0

~ Mar3-21,2014 |

Apr.7-25,2014

: '-.'Ma'y' 1,2014

Apr. 28-May 9, 2014

May 16, 2014'{:-; o

May 12-June 3, 2014 -

~ June 4,2014 -

Text Reading Levels K-2

1/10/14

6/4/14

lotaona |l ALL |

| Gréﬂe Two IMPACT

10/25/ 13

IMPACT

1/10/14

IMPACT

6/4/14

Readlng wOnders RRIEN

Gulded Readmg

] 'eadlng Recoverv

Dec |

hﬂéy” 

_-_-5._D_ec o

.. :..: -Se pt

6

Sept

e

20 -

30

T

6414




Grant Application

Stakeholder Support
Printed Name Signature Date Group
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MONITORING INSTRUMENT: provided by Marge Simic
2014-2015 Transformation Model: Year |
School Improvement Grant 2014-2015

SIG 01:

Principal Replacement

] Activity/ Evidence: . oo e 0 I Date

.:LEA Statusw

in Progress

Compliance | [|-SIG 0| Replace the principal

Indicators who led RYMS prior to
commencement of the
Transformation model.

Job description (based on RISE/
Turnaround Rubric) and resume of
new principal

GCS description of its process and
timeline for replacing the principal

Associated
Documents

;R: uired HR procedures and policies
Optional Vacancy List
Documents | p.ition Control Roster
Performance Task to utilize for

hiring decisions

“Legal

[SIG authorized under section
}003(g) of Title | of ESEA of 1965,
as amended (75 FR 66363 (October
28, 2010)]

References

SIG 02: Principal and Teacher Evaluation

Thcoinl Bdenes ... . | bae

“TEK Status

In Progress

Compliance
Indicators

[1-51G 02 Use rigorous,
transparent, and equitable
evaluation systems for teachers
and principal(s) that: A) take into
account data on student growth as
a significant factor, as well as other
factors such as multiple
observation-based assessments of
performance and ongoing
collections of professional practice
reflective of student achievement
and increased learning time
{(reduced behavior incidences), and
B) are designed and developed
with teacher and principal

involvement,

Navigator Learning Solutions, LLC {Spring 2014) 1



Associated

Docnmaents | HR procedures and policies

Agendas, minutes, and sign-in sheets
from meetings where the new
evaluation system (RISE/ Turnaround
Rubric) was discussed

Detailed plan for the development of
a new teacher and principal
evaluation system (RISE/ Turnaround
Rubric) memoranda, announcements
rubrics or other documentation
outlining the evaluation criteria for
staff

Products of the evaluation system,
such as sample teacher evaluations
and evidence of staffing decisions
made with regard to teacher
evaluations

and
Optional
Documents

Legal
References

[SIG authorized under section
1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
20100

Identify, Reward, and Replace
T ThAcvil Evidence:

CLERSTatus |y Progress

Compliance | [|.5IG 03 Identify and reward
Indicators school leaders, teachers and other
staff who, in implementing the
RVMS Transformation model, have
increased student achievement;
and identify and remove those
who, after ample opportunities
have been provided for them to
improve their professional
practice, have not done so.

"l-\ssocnat'ed —T

Docaments HR procedures and policies

Required

an Documentation of results of the
Optional incentive process

Documents | £ idence of staffing decisions made
with regard to teacher evaluations
Faculty Handbook, memorandum of
understanding, or staff contract that
lays out system of reward for staff
who are raising student achievement

Navigator Learning Solutions, LLC (Spring 2014) 2



achievement

and remediation and consequences
for staff who are not raising student

Legal
References

[SIG authorized under section
1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
2010)]

SI1G 04: Recruit, Place, and Retain

1 Activity/ Evidence: 0

- I'Date

";tﬁ"TStatus

In Progress

' for_npilance
Indicators

strategies as financial incentives,
increased opportunities for
promotion and career growth, and
more flexible work conditions that
are designed to recruit, place, and
retain staff with the skills necessary
to meet the needs of the students

ISIG 04 Implement such

in the transformation school

Associated
Documents

HR procedures and policies
Vacancy List

Position Control Roster
Performance Task to utlize for
hiring decisions

“Reguired

an
Optional
Documents

Faculty handbook, memoranda, staff
contract or other document that
describes any new incentive systems
or opportunities for promotion and
career growth

GCS description and evidence of any
means or procedures implemented
for recruiting, placing and retaining
staff with skills necessary to
implement the transformation model
selected

Legal
References

[SIG authorized under section
1003(g) of Title t of ESEA of 1965, as
amended (75 FR 66363 (Cctober 28,
2010)]

SIG 05: Professignal Development

In Progress

Navigator Learning Solutions, LLC (Spring 2014}




Compliance
Indicators

iI-SIG 05 Provide staff ongoing,
high-quality job-embedded
professional development that is
aligned with the school’s
comprehensive instructional
program and designed with school
staff to ensure that they are
equipped to facilitate effective
teaching and learning and have the
capacity to successfully implement

school reform strategies.

”ASSOCI;t.éd =

Documents

Schedules, agendas and minutes
Handouts, PowerPoints, reflection

“Required

an Documentation of past and current
Optional professional development activities,
Documents

specifically regarding implementing
new instructional programs or
strategies, analyzing data, or teaching
limited English proficient students
Documentation, research, or data
used to determine the types of
professional development that were
or will be provided

GCS description and provide
evidence of how school staff is
involved in designing professional
development programs and activities
GCS memoranda, announcements,
calendars, or agendas for
professional development meetings
Professional development resources
and materials provided by GCS to
SIG school staff relating to the
school reform models and effective
instruction

'Le al

References

[SIG authorized under section
1003(g} of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
20100]

SIG 06: Ogerational Flexibility

e e “TAcuvity/Evidence: =~ .~ . | Date
LEA Status 1 | Progress
“Compliance | 11-5iG 06 Give RVMS sufficient
Indicators operational flexibility (such as
Navigator Learning Solutions, LLC (Spring 2014) 4




staffing, calendars/ time, and
budgeting) to implement fully a
comprehensive approach to
substantially improve student
achievement outcomes and
increase instructional time (reduce

behavioral referrals)

gzsc‘:fgéﬁgs Master schedule

Staffing assignment chart
School climate survey
Professional development schedule/
plan
Scheduled intervention time/
intervention programs

“Re uired

an Examples of the operating flexibility
Optional that RVMS has regarding SIG, may
Documents | i lude, job descriptions/ duty
statements, policy changes/ revisions,
agendas, and minutes that reflect
school-level decision making and
school-level work products
Examples possibly will include, but is
not limited to, job descriptions/ duty
statements, policy changes/ revisions,
agendas, and minutes that reflect
school-level decision making and

school-level work products

'I..e al

[SIG authorized under section
1003(g) of Title [ of ESEA of 1965, as
amended (75 FR 66363 (October 28,
2010}

References

SI1G 07: Instructional Program

 [Adviyl Evidence:

LEA Status Progress

Comphiance | [I.5IG 07 Use data to identify and

Indicators implement an instructional
program that is research-based
and vertically aligned from one

grade to the next as well as aligned
with INCSS

pisaciatec | Samples of individual student
schedules

Scheduled intervention time

Data analysis documentation

Data analysis summaries/ reports

Navigator Learning Solutions, LLC (Spring 2014) 5



Needs assessment data
School focus groups

: Required

School plan/ action plan

an Current written documentation
Optional outlining the criteria and evaluation
Documents

process for screening and selecting
hew instructional programs
Examples of data collected by GCS
andf/or school, analysis of data, and
how data were used to identify and
implement instructional programs
GCS memoranda, announcements,
calendars, or agendas for
professional development meetings
pertaining to the identification and
implementation of new instructional
programs

References

[SIG authorized under section

1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
2010]

SIG 08: Use of Student Data

| Activity/ Eviderice: o

“LEA Status

In Progress

'Complumrice I-SIG 08 Promote the continuous.

Indicators

use of student data (such as
diagnostic, formative and
summative assessments) to inform
and differentiate instruction in
order to meet the academic needs
of individual students.

'Associﬁted'

Documents

Data analysis documentation
Data analysis summaries/ reports
Needs assessment data
School focus groups
Minutes/ agendas for collaboration

times

Re I.III"EC". —

an Evidence of staff collaboration
Optional around student data, that may
Documents

include, but is not limited to,
calendars, agendas, and preducts of
collaboration

Examples of data collected by school,
content area, or individual teacher;
analysis of data; and description of

Navigator Learning Solutions, LLC {Spring 2014)




how data was used to inform
instructional decisions
Summary of classroom observations

Legal

Reforences | [SIG authorized under section

1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
20100

SI1G 09: Increased Learning Time

LEA Status In Progress

[I-S1G 0% Establish schedules and
implement strategies that provide
increased learning time: A) core,
B) enrichment, and C) teacher
collaboration

Compliance
Indicators

" Associated

L] B ¥
Documents Current year's and base-line year's

instructional calendar
Current year's and base-line year's
instructional minutes

Current year's and base-line year’s
school schedule

GCS examples of how the increase
in time is being used, that may
include, but is not limited to, sample
lesson plans, instructional planners,
staff collaboration around program

alignment and content

2: uired Samples of individual student
Optional schedules

Documents | ¢ oduled intervention time

Data analysis documentation

Data analysis summaries/ reports
Needs assessment data

School focus groups

Minutes/ agendas for collaboration
times

'ﬁz :-lences [SIG authorized under section

1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
2010)]

. Activity/ Eyidence: .

S1G 10: Family and Community Engagement

oo Date s

Navigator Learning Solutions, LLC (Spring 2014) 7



LEA Status 4 4, Progress

Compliance | (151G 10 Provide ongoing
Indicators mechanisms for family and
community engagement

Associated
Documents

School climate survey
School focus groups
Student/ parent handbooks

Job description of family/ community
engagement staff

List of family/ community
engagement activities and attendance
List of advertised student support
services, including data on which
students are eligible, receiving the i
services and their attendance ’
Surveys of families

Surveys of community providers
School guidance plans

List of family/ community education
programs ;
List of outreach programs for |
families with struggling students

R'e uired

an Letters to parents, fliers,

Optional announcements, and agendas and/or

Documents | - ivutes from parent/ community ;
meetings

Parent Involvement Plan
Results of community surveys

'Le ai

Reforences | [S/G authorized under section

[1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
2010)]

SI1G | I: Technical Assistance

0| Activity/ Bvidence: 1 Date

“LEA Status In Progress

li-SIG |} Ensure that RVMS
receives ongoing, intensive TA and
related support from GCS or a
designated external lead partner
organization (such as a school
transformation organization or an
education management
organization or school
improvement technical assistance).

Eompliance
Indicators

Navigator Learning Solutions, LLC (Spring 2014) 8



Documnents Schedules, agendas apd minutes .
Handouts, PowerPoints, summaries/
feedback

Er? uired Copy of Service Agreement between
Optional GCS and TA provider

Documents | & rent documentation that
describes the GCS's process and
criteria for approving external
provider

Evidence of TA provided to RYMS
Products of or documentation
reflecting GCS site visits relating to
the implementation of the SIG

%2 .g‘!‘ences .[ISI.G z;jth.o.riz”ed under..secti.é.n
1003(g) of Title | of ESEA of 1965, as
amended {75 FR 66363 (October 28,

2010)]

SIG 12: Fiscal Management

b

Status

In Progress

V-$81G 12 Use fiscal control 2nd
fund accountability procedures to
ensure proper disbursement of,
and accounting for, federal funds
paid under the sub-grant, including
proper accounting of time and
attendance for SIG paid staff; the
use of the federal funds to
supplement, and not supplant,
state and local funds, and
maintenance of effort,

Compliance
Indicators

“Associated
Documents

Detailed budget reports to date for
resource (code), sorted by resource
and object code, with totals for each
major object code; the adopted and
working budget, encumbrances, and
actuzl revenue and expenditure
details to date

GCS Plan

RVMS  SIF/  PL22I/  Student
Achievement Plan

an A Position Control report in Excel
Optional format for the entire GCS and all
Documents | .o ource codes that includes the
employee name, position number,

Re mréd

Navigator Learning Solutions, LLC (Spring 2014) 9



transportation

start and end date, salary/ payroll
amount, and location

Regulations, policies, or protocols
that provide evidence of GCS
practices regarding fiscal
management and internal control,
including, but not limited to, food/
refreshment purchases, core
services, hiring, contracting, and

egal
References

[SIIG. .au.thoriz.ed ﬁndef sectidn N
1003{g) of Title | of ESEA of [965, as
amended (75 FR 66363 (October 28,

2010)]

SIG 13: Fi

cal Accountability

1 Activityl Evidence: -

LEA Status

In Progress

”C=or_np iance
Indicators

V-SIG 13 Ensur
spent as indicated in the sub-grant
proposal and agree that funds will
be used only in RVMS identified in

e that funds are

GC8'’s sub-grant award letter

ASsocﬁted '
Documents

Detailed budget reports to date for
resource code, sorted by resource
and object code, with totals for each
major object code; the adopted and
working budget, encumbrances, and
actual revenue and expenditure
details to date

GCS Pian

RVMS PL221 Plan/ SIP/ Student
Achievement Plan

Documents

Report or listing of contracted
services charged to SIG that contains
the start and end dates, the GCS's
local board approval date, the
vendor name, the contract amount,
and the contract payment schedule
Time-accounting records, e.g., semi-
annual certifications; personnel
activity reports for all SIG funded
employees

Legal

References

[SIG authorized under section
1003(g) of Title | of ESEA of 1965, as

amended (75 FR 66363 {October 28,

Navigator Learning Solutions, LLC (Spring 2014)
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H 2010)]

SIG 14: Equipment

1 Activity/ Evidence: - o

LEA'Status | Progress

Compliance | V.SIG |4 GCS maintains an
Indicators inventory record for each piece of
equipment with an acquisition cost
of $500 or more per unit that is
purchased with S1G funds and has
conducted a physical check of the
inventory of equipment within the
past two years and reconciled the
result with inventory records. The
record includes: type/ description,
model/ name, serial number,
funding source, acquisition date,
cost, location, and current
condition.

TRVMS  PL221
Achievement Plan

Associated
Documents

Plan/ SIP/ Student

a“ﬁ Documentation of physical check of
Optional inventory within the past two years
Documents | o onciled with inventory records
Inventory records of items
purchased with state or federal
categorical SIG funds that include all
requirements
Report of expenditures of SIG funds
to date for GCS and RYMS that
indicate major object and sub codes

for the appropriate resource codes

Legal

References | oG authorized under section
1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 (October 28,
2010)]

SIG I5 Legdership Team Approval

Dot e 3Aé:1::fi\:fityf'E'Vi'd'éﬁ'c_é'::_'-:- Cl Soenas i e Dage
WEAStatus 1, Progress
‘Compliance | V-SIG 15 Building Leadership Team |
Indicators aligns the SIG components with
the SIP/ PL22 | goals, strategies and
Navigator Learning Solutions, LLC {Spring 2014) 11




activities, and annually reviews,
updates and approves the plan
including proposed expenditures.
The plan elements include:

* An analysis of academic
performance data to
determine students’ needs

* School goals to meet the
identified academic needs of
students

* Activities to reach school
goals that improve the
academic performance of
students

* Expenditures of funds
allocated to the school

* The means of annually
evaluating the progress of
programs toward
accomplishing the goals

Associated | p\MS PL22| Plan/ SIP

Documents

Minutes/ agendas of BLT approving

Required
an I . -
Optional allocations, proposed expenditures
Documents L .
on SIP activities, and centralized
services

Notice, agenda, and minutes of BLT
meeting indicating how program
services are identified, developed,
implemented, monitored, evaluated,
and improved in the SIP

BLT evaluation of the SIP activities

Legal

References | [SIG authorized under section

1003(g) of Title | of ESEA of 1965, as
amended (75 FR 66363 {(October 28,
2010y
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